
Eric Goll's Personal Meeting Room
 Thu, 9/17 6:56PM  1:48:54

SUMMARY KEYWORDSSUMMARY KEYWORDS

people, circle, meeting, chat, support, keith, sarah, family, question, mom, relationship, alex, ideas,

bit, year, facilitate, agenda, learning, cody, asked

SPEAKERSSPEAKERS

Eric Goll

 Eric Goll  00:12

Before we get started, and there's a few things that I want to cover before we jump into
more of a group conversation, and we'll keep experimenting with the format of these
family support calls so I'm just gonna put everybody on mute. For the time being, there'll
be time to ask questions and to join conversation, and a little bit. But I just want to share a
couple of things here before we get started so feel free to grab your workbook and open it
up again. I like helping you make continuous progress so that means when we're in these
sessions doing learning but also doing work and moving forward. This session is being
recorded. So, if there's things that you don't want shared with the rest of the group in a
recording in the Learning Library. Fair warning. It is being recorded, so that you can
benefit from it later and then folks that couldn't make this meeting can benefit as well as
well there's a live transcription going on so if you want that live transcription, you can click
on the live on otter.ai live notes button, and then click on the live view live stream on
otter.ai live notes, and that'll bring up a window for you and then it'll toggle your windows
side by side so you can see the video and the transcription at the same time, but I know
for some folks that super helpful. Okay. So let's dive into things here. Okay, so again just
with a one thing I just want to cover here today, if there's a kind of got a plan in the back
of my mind in terms of how we can best use our time today and to help everyone help
kind of the group as a whole make progress so if there's a time where I feel things might
be going in a different direction and I know that's a direction that I've got planned for us
later I might ask you to hold that idea, and I'll come back to you. And so I'm going to do
my best to facilitate in that way. And make sure, but also make sure all of our voices are
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heard so I'm gonna try and find a sweet spot and kind of balancing that, and always open
to a feed forward so we're gonna try a little bit of a different format tonight I brought I've
asked a couple people to come in a couple of special guests to come in and share. But
definitely want lots of sharing from the rest of the group as well. So, as always, let's
celebrate some wins. So, if you can raise your hand. I'd love to hear from maybe one or
two people around a couple of wins there's been some great wins being shared in the EA
Connect platform, but love it if you raise your hand if you have a win to share also use the
chat, so feel free to share any wins that you've got in the chat. What are the wins that
we've got or anything you've learned maybe you tried something and you're like well
wasn't really a win but we learned something in the process. Hi Cathy. Hi. How are you,

 07:56

I learned to do this spaghetti.

 Eric Goll  07:58

Right on, so that I didn't need to connect so tell me more about that,

 08:03

um, my mom helped me

 08:04

with this because, help me with the spaghetti he was needing my help.

 08:10

Cut, and I cut the onion, then the mushrooms.

 Eric Goll  08:14

Right on. Is that your first time doing that. Yes. Congratulations. Can I can I give you a, a
virtual high five. How do you feel, how do you feel about that Kathy like
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 08:26

I feel like I accomplished.

 Eric Goll  08:29

Yeah. Awesome, feel proud of yourself. Yeah. Cool. How do you think your mom feels
good. I think she's proud of you, too. Yes. Awesome. Cool, thank you so much for sharing
caffeine. Congratulations on continuing to try new stuff in the kitchen and continue
learning so it's awesome. Okay. All right, see Charlotte saying, congrats Kathy in the chat.
And in the chat here I see that Tammy and Cody so made a meal two weeks in a row for
the family. Wow, cool. Tammy and Cody Would you like to maybe share a little bit more
about that, I'd love to hear more, if you're open to sharing. Well, basically the whole
cooking aspect is just one of those things in life where just, uh, I wanted to accomplish well,
barely these two dishes I made were easy and then everyone said it was delicious so you
do grocery shopping and it of course did the shopping for it. Cool. That's awesome Cody,
is that the first time that you've made a meal for your whole family. Now this is the second
time I've made it for two weeks in a row two weeks in a row that in the re as of recent

 09:47

yeah his, his goal, was he wanted to make at least one meal a week for the family and
he's so far he's on. He's been accomplishing that so it's great.

 Eric Goll  09:55

Cool. How do you feel about doing that for your family Cody.

 09:59

Well,

 Eric Goll  10:01

it feels great to, you know, after so many years of her cooking. So, it finally gets us have
that chance to do this myself. Yeah, awesome, and contribute towards towards your
family right. Mm hmm. That's great. And how does your mom feel about it.
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 10:20

Oh I thought it's, it's great it's a good accomplishment for him I could tell how his
confidence and his self esteem was was really good that night because he only cook for us
he cooked for his grandparents as well and it was it was very it was very good, all the
instructions quite well. And I think for me, the learning, learning curve was to try and step
away if he had questions I was there to support him but I was trying to make it as
independent as possible. Hmm.

 Eric Goll  10:47

Nice. do you feel like your mom stepped away Cody and let you let you own that kitchen.
Well, she was still kind of there but let's try to make it on my own as much as I could. Yeah.
Awesome. Well congratulations Cody and. Thank you. Congratulations Tammy as well for
taking that step back, that's awesome. Cool. High five Cody, good job. Cool. Awesome. So
some really cool wins happened this last week last couple weeks so congratulations on
those keep sharing your wins in the chat and Kathy Cody, make sure to look at the chat
there's lots of, lots of love in there for you so, so take a read in the chat. Okay. So what
we're going to cover today so I want to talk about how we're going to we're gonna focus
on relationships. In September, we're focusing dialing in on relationships doing some
learning they're taking some action, and I want to talk about how maybe we've been
trying to meet relationship needs or how in general I see us as families trying to meet
relationship needs for our loved one with a developmental disability. Then I want to shift
into sharing how families have started and built personal support networks so personal
support networks in the masterclass last week I talked about how they are really a, an
important tool or can be a very important tool to help maintain build and deepen, a
person's kind of close relationships and thinking really long term about that right there's
there's there's benefits now, and mid term but really having a long term focus on that so
we're gonna dive into that a couple of families are going to share their stories with
building and maintaining personal support networks, kind of at different stages of the
journey. So, tried to do that by, by design, and so we've got two special guests joining us,
and then we've got an EA club member that's going to start to share their story as well.
And we're gonna talk about how to invite others in this is somewhere we get a little bit
stuck, often. So, so we're going to talk about it. Okay, so I just want to do a quick overview
here. And then, since maybe about 10 minutes or so and then we're going to jump into
some family sharing their stories here so relationship needs right so we, in the master class
we talked about people with developmental disabilities often have a deficit of
relationships right about one sixth, the number of relationships, compared to the average.
So about 25, compared to 150. And when we looked at, you know, we started to map out
our relationship maps and often for a person with a developmental disability, there might
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not be a lot of people in the friendship in the intimate circles right so that's getting to the
point of, let's think about how to be intentionally focused on a personal support network
right so we're going to talk more about that tonight but I'm so thinking about what are
the needs that that really we all have, you know, is the person currently experiencing
loneliness, and this has really been challenging I think for all of us. During COVID times
during this pandemic time, but it's especially challenging for many people with
developmental disabilities all the time. So I think as a greater society, it might give other
people a bit more of an understanding of what it feels like to maybe not have that social
connection, kind of sort of like many people Developmental Disabilities experience so it
might drop some more compassion and empathy, but, you know, are we trying to fill that
current experience of loneliness. What are their needs right so meaningful and real
connection, and our relationships also provide us support so they provide us support now,
but it's really important for us to think about as families, how can our family member be
supported over the long term. Right. You know we talked about answering that question
of when mom and dad can't be there who's going to be there. And that's kind of again
getting that personal support network is potentially being part of the solution for that. So,
how are we trying to meet these needs currently or, I want to talk about kind of three ways
I see these needs. Attempting to be met for people with developmental disabilities. So the
first one is enrollment in the kind of programs for people with developmental disabilities
so it could be a day program or something of that nature. Paid support filling the friend
rule or supermom super dad super sibling, right, you know, wearing multiple hats, but
really being the go to relationship and maybe there being some codependency there as
well. So, you know, how do these solutions measure up with trying to meet the needs of of
a person. So when we think about disability programs, it might meet the current need of
experienced loneliness right like so and while you're there while you're kind of
participating you might feel a bit more connected. However, now like I maybe some, some
of these programs have started back up. I know a lot of them went online. So, so you know
I maybe put like a maybe beside beside meeting that that current need of of potentially
kind of that experience of loneliness, real and meaningful connection, from what I've
observed. Most of the time, you know relationships are developed between people this
disabilities, and the staff. I think there's an intention behind, people with disabilities,
becoming friends with other people, disabilities and sometimes that happens, right, you
know, I think I've seen, I've definitely seen that happen. But more often than not, I've seen
it happen where the person that developments disability forms a relationship with
someone that's paid to work there. And again, that is kind of a transactional relationship,
it might evolve into a more natural relationship at a later time point but it's transactional
at that point in time, and then long term social support right so are those people there
long term that you can kind of rely on and depend on. I would argue not okay so when we
look at you know how disability program would meet the need of relationships and
connection. You know from my analysis, they don't do that, that great of a job. Paid
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support so similar story right so they kind of meet that current experience of loneliness,
but the the the meaningful and real connection again it's a transactional relationship, if
that person's not paid, are they going to still be there right that being a key question.
More often than not, when I see people not being paid anymore than they are not their
long term social social support. Again, if they're not paid are they going to be sticking
around, and most, again there are exceptions to the rule but most of the time, the answer
is no. Okay, supermom super dead super sibling, so you know I think it meets the first one
in terms of helping with the experience of loneliness but again it's only one or maybe two
or maybe three people however many people are in your home, real meaningful
connection Yes, definitely. There's the opportunity for that long term social support. So,
you know, when we're thinking about Mom and Dad, it's likely that, you know, son and
daughter are going to live. Mom and Dad right maybe a sibling could be part of that
solution but, you know, it doesn't quite meet this need or enough of the need for the
thinking on a long term horizon. So what are some solutions that we're, we can we can
think of what can be helpful to meet the relationship need to meet the connection the
belonging need. We talked about a personal support network and there's more tools that
we're going to talk about more ideas that we're going to talk about this is just really a key
one that I wanted wanted to cover now and I wanted to go into and I wanted to share
some family's experiences with this, and this, you know this isn't something that you have
to do. This isn't something that's, you know, you have to think about it how it how it would
apply with your family member remembering that all of our families are unique, all of our
loved ones are unique. So, it can range. You might remember me talking about this slide in
the masterclass but it can range in formality. So, you know, it can range from just
immediate family to inviting some people in and being a bit more social. You know, get
together a few times a year, and have some food together. And, you know, maybe share a
little bit about what's going on. That would be more social. Moving into the more formal
side of things, it would be, you know, maybe more frequent meetings, maybe it's every you
know month or two months, and you're, you know, you've got a specific topic for that
meeting and agenda. And there's definitely a more formal aspect to it, there's a purpose
in terms of we're getting together to help Sarah, you know maybe move into her own
home. Right. And then on the most formal side of things we're talking about a micro
board or a self directed support organization. And if there's questions around this I can
talk, maybe in more detail if you have time tonight. But this is where there's actually, you
can go to the extent of basically creating a non for profit for a person, where there be like
volunteers as boards of directors in specific roles, you can have unincorporated
microboards as well. But, you know, I just wanted to kind of do a quick review of that and
when when families are talking tonight you can kind of start to think about okay well
where, where are they and then maybe we'll talk about where do they want to go, as well,
with their personal support network or where do they What do they envision. Okay. So,
that's enough talking for me, maybe. Yeah, let's just jump into things I'm going to invite.
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Let's see. So we've got three least three guests, if any, but I'm not, I put a call to action out
if anyone else had a family, I'm sorry, a personal support network that they wanted to
share their story about, you can let me know in the chat send me a message if we've got
time for more. We'll do that. But, Alex. If you want to unmute yourself love to chat with
you here. So Alex mackel Welcome Alex happy to have you here with us Alex is one of our
special guests so if you can give Alex, a warm welcome in the chat Say hello to him that
would be awesome

 22:23

guys

 Eric Goll  22:26

happy to have you here Alex So Alex, maybe, if you can give a little bit of a intro, in terms
of your family but Alex and I met through the Oak Park family group in Oakville So Alex is
Alex's family is one of eight families that were a part, or is a part of the Oak Park family
group focused on helping their sons and daughters create a home of their own, and
connection and inclusion in their community and in in their life so that's how Alex and I
know each other, we've worked together for the past two years, and I had the pleasure of
working with Alex and his family and his son Keith to work on building their support circle
so Alex, maybe you can just maybe give yourself a bit of an introduction here and tell us
maybe a little bit about your family and then I'll ask some questions around your personal
support network and then if other people have questions, as Alex and I are chatting back
and forth, write them in the chat, and I can facilitate asking questions. So Alex Do you
wanna maybe give a bit of an introduction and tell us a little bit about your family.

 23:44

Yes. So, my name is Alex, and my wife is Shayla. So we have two boys, Keith and Matthew
they are 34 and 34 years old. So they have, they are fairly. I mean they are they both have
autism, but they're sort of high functioning in that Keith is holding a full time job at
Walmart and Matthew was having a job at a cafe in a high school because of COVID. He
is off work now, and they both have drive themselves to, you know, within okra so they
bought our driver's license, so they're fairly independent. Now they just move to a new
house on their own. And this process started about a year or so that's when we started
meeting with Eric, as part of the family group. So we've been meeting and discussing. You
know how we can, you know, make, you know, the their life more independent, with better
support, you know, so that's how we connected with Rick. And again, I mean, our. I mean,
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we, we were, we were fine, like, you know, immediately. For the time being, but our worry
was all along, what would happen to the boys when we are gone. Yeah, so that was
always a worry. I mean, so we like, I mean as, as we all do you know we have set up the
Henson trust I mean, all kinds of stuff, all the financial, you know, been taken care of.
Right. But we just worried who is going to be, you know, looking after them or you know
mean, just be there for their well being and safety. So, so that's what we didn't know how
to do it and be like we have a lot of, not a lot but we have a few nephews and nieces, in
town. So, and they one of them had really told us that she will take care of the boys when
we are gone. So, but then again she has her own family in Okay, so we don't know how far
she can do it but me at least it was a it was something that we you know we knew we will
have. Right,

 Eric Goll  26:05

yeah so you're, you're thinking pretty long term right like you were you were thinking, how
do we create something sustainable for Keith and Matthew, so that, you know, as you and
your wife, age, who can be there to support them right so you knew you had kind of that
one. cousin of Keith and Matthew that was, you know, open to stepping into to that role
but they didn't, maybe have an understanding of what that would look like and you also
didn't want to put like a ton of pressure on them. Right, right.

 26:45

So, we had some discussions with her. And at that time she, we found out that she was
getting nervous about it because she wasn't sure she, she mentioned to me a couple of
times maybe, you know, maybe we can you know maybe somebody else can look with her
as a team. Right, right. So, so then when the support, support network, the support circle
came up. So that was the perfect thing for our sons.

 Eric Goll  27:14

Right, right, because that that's created more of that team. Right,

 27:19

right. Correct.
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 27:21

So,

 Eric Goll  27:23

what, so you kind of shared with us why, why it started your thinking around it. We felt it
was a good solution. And we're going to get to where it's at now but when you were first
starting it up. What were some of the challenges that were coming up or even some of the
barriers or maybe things you were like, I don't know if we're ready to do that like what
were some of those thoughts and feelings that were coming up when you're first starting.

 27:53

Yeah, like, I mean, the, the, the most worry was that how in I know people would agree to
be part of the circle. But you were unsure, you know, you know, you know, if they can really
do it because they have their own you know family demands right. So, you know, that was
one of the worries. And then, and also, you know, like some of like the, you know, kids
cousins and, you know, they, they didn't really know how to help, even though they're
willing to help, like they didn't know. You know what can they do to help. Right,

 Eric Goll  28:34

right, right. So just yeah people being interested but not knowing how, not knowing what
it looked like. Charlotte asked a good question in the chat here. So she asked is the
personal support network to the end when we say personal support network and we say,
like circle or keep circle we're talking about the same thing. So she asks, Is the personal
support network the other seven families at Oak Park So Alex, could you share maybe like
who is in Keith's support circle maybe how many people and why those people.

 29:11

Right. So, I mean, yeah, so the kid and Matt in a method, they, they don't really have a lot
of friends, right, like the only people, they have is, I mean, as the parents and their cousins,
I mean, cousins are there but I mean it's not. I mean, because they are cousins, right.

 29:36
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So,

 29:40

so what is the question Eric.

 Eric Goll  29:42

So, yeah. So you mentioned like so Keith and Matthew support circle. I mean really, it's
been built around Keith, I think there's, we'll talk about maybe the evolution of it while
you're thinking there but you mentioned, it's Keith's quite a few of Keith's cousins so how
many cousins are a part of a circle. Oh,

 30:05

I think we have about four cousins, four cousins Yeah, but because then, and then, you
know, like Keith was fortunate to have a one of his neighbors, he, he became very close
friends you know with kid you know so that you know he was the only friend hey guess,
Keith ever had. And also been he had some. There was one lady that, you know, that he
met at this, you know, sporting events where they became very close. I mean, like, it's like
a family friend now, right. So, so, you know, so we have two friends, and then a bunch of
cousins, to make up the kids. Right,

 Eric Goll  30:51

right. And there's a couple of aunts and uncles as well.

 30:55

Right, right. It's quite sister, but again they are they're more for support because I mean
they are much older than even us. So, you know, I don't think you know we can sort of
expect them to be there in the long run. Right, right.

 Eric Goll  31:11

Yeah, so that's another good point right when thinking about personal support circles, it's
like, start with what you have, which is, which is really what what you did. And also
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thinking about, you know, different generations of people right one for the long term
horizon of who's gonna be there when you can't, but also the benefit of, you know,
somebody Keith's around Keith age would have maybe a better idea of what Keith might
actually enjoy and be interested in and maybe want to do things with. So that being.
Another thing to consider as well.

 31:49

Yeah, and also the physical location of these people right like on his cousins are out of
Auckland. So, they are about the closest is about 20 kilometers away from kid, but we
have a couple of his friends like his neighbor, and another family friend, they are in oql. So,
you know, it's a it's a good thing for them to be part of the group because they are very
close by. If there is an emergency comes up, right,

 Eric Goll  32:20

right, right. When, so I'm not sure if we, if we covered it, we might have gone on a different
tangent, but when asking, or when not when asking but when starting the, the circle.
What were any challenges or barriers that that came up

 32:45

between A. Me and Sheila I mean we had, sometimes they don't agree on certain things
but that's that's natural right, so we talk about it and it gets resolved, and also with Eric
being there, you know, so we were able to overcome any of any of those difficulties.

 Eric Goll  33:04

Right. Yep. Cool. And so Charlotte asked a question here. Specific I think to Oak Park. So
it's a little bit different than what we're talking about with the circle but Alex maybe you
can answer. What's the role of the family group and that, and the seven other seven
families do they support you or Keith,

 33:25

she asked it to me I consider them as a support circle for us as parents. So, right, so if you
know so we rely on them or, you know, if fitness a any help, because they are all in the
same kind of situation, and they can you know they are, it's easy for them to understand
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the issues. So, you know, so we do meet monthly and, you know, talk about issues and so
it's really good to be honored to be a part of a group that can help each other.

 Eric Goll  34:02

Yeah. Yeah, exactly. So, I'm Charlotte I would say that the, I mean, obviously it's a little bit
different but the relationship that Oak Park family group members have is one where they
kind of talk about this is what's going on in my family, this is what's working, these are my
challenges. What do you think about this, like, I'm kind of stuck here. And and kind of
support each other that way, much like I you know I try and facilitate those types of
opportunities for us to chat and learn from each other. In, EA clubs so it's really kind of
family to family conversation and kind of like social emotional support is a, is a kind of a
big benefit of that group being together. So Tammy and Cody, ask, Are there other family
members from the support group that live in the same community as Keith, so does Keith
have any circle members that live close by, Alex.

 35:08

Yeah, like me, one of his neighbors

 35:11

is very close by, I mean, I mean keep moved, because the, the neighbor was from his
previous house. Right. So, somebody's still close by. And then there is another lady, part of
the study she's not part of the you know the family group or anything but she is just a
family friend. So she is also you know. Yeah. So those are the only two people who are
close by kids, Everybody else is outside in GTA but it's outside Oakland.

 Eric Goll  35:45

Right. Yeah. Maybe you can walk us through what the evolution of the support circles look
like so. What did it look like when you start it like so you started, what was it about a year.
ish ago your net year and a half.

 36:02

Yeah, I think it's about a year and a half
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 Eric Goll  36:04

year and a half. So, a year and a half ago, like, how did how did it start. What does it look
like kind of over that year and a half and maybe what does it look like now.

 36:16

Well, then, when we, I mean, I guess, we talked about it. And we talked about, you know,
with all our inner cousins and they were all willing to be part of it. And in the first meeting
that we had, like, about a year and a half ago. That's when everybody met, and we talked
about it. And, and then it became clear to them, you know as to what their role will be or
how they will be impacting kids. And then I can remember that, that we were just talking
about then there are so many ideas that people throw in, you know, so that, you know,
like, it's like one situation was, I mean they, we even created a whatsapp group for the
circle, and in and the college kids. Okay, so, you know, so kid is active in it and the
exchange information, you know, and yeah so then we the first meeting is was was really
important in that. That's how they recognized their roles. And we had some fun you know
some foot, you know, and we had a couple of years, I mean, three or four meetings after
that. Yeah. So it's going well.

 Eric Goll  37:40

Yeah. The, the whatsapp group has it that came as an idea from one of the circle
members. In the first meeting right to think about, well, how can we all stay connected
when outside of, of getting together. And that's, that's actually something that I that I tell
a lot of people about because, and my sister circle uses it now as well Alex so. So that's a
you know WhatsApp is a really great way to keep people connected outside of those
formal meetings and, you know, I see my sister sharing, you know, updates and pictures
and things like that with her support group so are there certain with this fourth circle so
it's a really good way to keep people kind of tapped in.

 38:29

Yeah, one of the things that that the, I mean, again, it came up at the first building. There
are some technically highly skilled people in the team. So, one of the worry was like
because Keith, you know he works at night at Walmart. So, we always worried, where he is
like, because, so he you know one of the guys set up some kind of find my phone app or
something anyway I don't know exactly, but I can tell. Now, anytime I can tell that exactly
Keith is like whether he is like Walmart or is it his home or somewhere else,
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 Eric Goll  39:08

right, and keep as a part of that discussion and I think he was okay with that right. Like,
What else what comes up for me, like, and I think, you know, we had lots of conversation
around this and talking about kind of the structure of the support circle what that was
gonna look like was like what's the role of a support circle member So, how did you you
know within key circle. How did you kind of explain that to to people.

 39:42

The I mean, we haven't really defined any specific roles, but they all know our concerns as
to, you know, you know, for the well being of kid in the long run, so they all know that. So,
hopefully, I mean, it's a work in progress right so eventually, you know, after a few more
years of meetings, I guess, you know, I guess it will evolve. Right. But for now, they all know
that the, the, the, the or via in the expected to be there for kid, you know, off to the

 Eric Goll  40:24

right. And that was, you know, I think maybe that was a, an understanding. But the first
conversations was like, you know, it was just inviting people into a meeting to share Keith's
vision to talk about Keith to get people's ideas and invite people in. right. And when you
put that invite out. What was the, what was the success rate. In terms of people saying yes
or no.

 40:56

Well, I guess, I mean, the, I mean I just saw a question from someone about the agenda.
But the very first meeting, we send out the Atlanta at that time. We also, you know, send
out the, you know, the, the, the, what he called the relationship map so that people know
who the people are in a circle. And also, I mean with Eric's help. I mean we had created a
vision for kids like a short term and a long term. Right. So, so with the, you know, so, so we
were able to

 41:38

share that and they were excited to see it.
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 Eric Goll  41:42

Right. Yeah. Awesome. So what is, you can probably see in the background here that one
of the other special guests have have joined me so I'm a little bit, a little bit nervous about
having this one of the other special guests on. It's my mom if you have. But, uh, so, and her
presence has has thrown me off. So

 42:08

where was I.

 Eric Goll  42:11

Um, this is part of, you know, just being vulnerable and showing them, you know the
messiness of family right so during COVID, what, you know, how has. How has key circle
kind of continued or evolved over code like the COVID pandemic time period and. And
how has that benefited or not benefited Keith.

 42:42

Well, I mean, with COVID. I mean, we had to cancel or postpone the meetings. So, so it
you know so cute. I mean, I guess it with your help, he he was able to make some
WhatsApp chats, or calls, one on one calls to with, with support so I mean so good friends.
So they, you know, so that was a in a one to one conversations he had. So he I think he
added with almost everyone, a couple of meetings on a one on one basis.

 Eric Goll  43:22

Yeah, so it was like, pretty much every week he was talking with at least one of his circle
members on a, on a video chat or.

 43:29

Okay. and yeah and he had everything, you know, ended on his calendar. I mean, he
writes it by hand on his wall calendar, and he would send them a reminder, the day before
or the morning of the meeting to remind them that is at 430 chat. So,
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 Eric Goll  43:49

what. Just so if anybody else has any last questions for Alex here, please write them in the
chat. I think we've got most of them covered so far. If you were to go back in time. So, if
you're able to go back a year and a half ago or two years ago. What advice would you
give yourself about starting up Keith support support circle.

 44:16

Well, I mean, you know half ago, we didn't know about the support circle. I guess the
problem was that, you know, we both worked full time and so we never had time, really, to
attend seminars or anything like that, right. So, I guess we should have made time for it
but didn't. Right. So it was a lot. I mean, we learn quite a bit like in the last couple of years.
Right.

 Eric Goll  44:45

Cool. And there's a question from Leanne and D. So, the, I think they're talking about like
the Whatsapp Video calls were they initiated by the circle or by Keith.

 44:57

I think kid initiated it. Yeah, I mean he would he would, you know, he would message them
about a, you know, a hobo, we chat. You know, like every once a month I think he has a
schedule now for it for a once a month, chat with everyone.

 Eric Goll  45:17

Yeah. Cool. Awesome. Is there any kind of Final thoughts that you want to share with, with
the group on on support circles and I think most people are kind of maybe where you were
a year and a half ago some people might might be a little bit further than that but for
kind of folks that are looking to start, is there any thoughts that you want to share with
them.

 45:38

Yeah, like my only comment is that, I think, the support circle, you know, is really
important because, because you're not putting onus on one person, so this is a team that
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will be supporting your son. Right. In the long run, but when you had gone. So, having a,
you know, an arrangement like that. I think gives you a lot of peace of mind.

 Eric Goll  46:05

Yeah, for sure. There was a question, I think, Alex answered this earlier, but Alex How old is
Keith.

 46:14

Keith is 35.

 Eric Goll  46:16

Okay. And if you were to go back, like if you could go back in time when would you have
started the support Keith's support circle.

 46:24

Well, we should have started about 10 years ago. But even before. Yeah, Right. Yeah, but it
didn't happen.

 Eric Goll  46:34

Awesome. Well, Alex I appreciate appreciate you being here and sharing and you're
welcome to stay at if you got to go. I understand that too but the invites open if you, if
you want to stay. Yeah, I

 46:44

have to go Eric so I will, I wish you all the best.

 Eric Goll  46:49

Yeah. Awesome. Hello began that in the chat here just give a big thanks to Alex,
appreciate you being here Alex and sharing your experience so thank you.
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 46:57

All right, thank you, thank you for giving me this opportunity.

 Eric Goll  47:01

Yeah. Appreciate it. Okay. All right, so you can see one of the other special guests, sitting
beside me here is, can you wait, do you have a few minutes. Yeah. Okay. She's got a
couple of minutes. Okay, um, let's go to to Donna, so Donna, I know that. You got to work
project that you got to get to. But I appreciate you being here. So, if you want to unmute
yourself Donna. And so, Donna is a Club member donna, maybe if you just want to. So,
you've been through the empowering ability Academy course and learned about personal
support networks they're over about a year or so you're working on it and then finally, you
know, went for it and did it. And so that's really our connection but maybe Donna you can
give a little bit of intro in terms of yourself and your family and. Sure, go from there. Okay.

 48:04

Yep. So, we have two kids our son Graham's 23 just turned 23. And so, we until we did
empowering ability we never heard about support circles we really didn't know anything
about it. And like a lot of families, I think we, we didn't really ask for help, we kind of
tended to do like between my husband myself and our daughter, you know we just kind of
Willy did everything and the biggest hurdle for me was, was asking other people to help
and I, I really like to be prepared and I like to lay out information and they want everyone
to know everything and I, you know, listened to everything you said and I was asking you
like well how do I say it like what's the ask because that look. I didn't, I didn't want to scare
people off. And I really didn't know who would say yes. So we thought a lot about it and
one of the things you would said to me was, you're basically asking if people would like to
learn more about Graham's life and to see if there was a role that they wanted to play,
and that's how we put it. We never asked anybody to say you're going to look after
grandma and we're gone. We haven't even touched on that although I have to say one of
our good friends. Sons. He's a good friend to emailed and said to me. Does this mean that
if something happens to you, I will need to take care of grant, because I'll do it, but I just
need to know that it's like, No, that's not what I'm asking. It's really not what I'm asking I'm
just asking if you know come meet with us a few times a year and discuss. So, so what I did
is, um, we thought a lot about who to ask, and we asked 10 people, and they were friends
of ours really good family friends everyone who had a connection with Graham, but also
some of their kids because we really wanted to have grandma like like Keith doesn't have
a lot of Peters a lot of friends and small families tickets. So we, we asked our really good
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friends and then we asked some other good friends kids so there was another generation,
if you will. And, and everybody said yes. And so, we had like 14 people. It was like, Oh, I
was hoping I was thinking maybe 614. So, that was amazing. And made Graham feel
fabulous, because we positioned this, as this is like team gram, you know, this is just a
group to, to help to help him, and what we said to people in an email I sent him an email
originally. And basically said, this is just a chance to to meet get to know him to get to
know more spend time with him and understand what whatever his goals and aspirations
are. And we told them a little bit about his vision not like pages and pages of it, but a little
bit about his vision and we had an agenda we've had one meeting, we would have had it
earlier but we postponed and postponed and postponed because of colored Finally we
did it on zoom, which was you know not ideal. I think it's easier when you're sitting and
you've got like some food and, you know, just a little more social but it was fine. And we've
had an agenda. And, you know, timewise and I do focus groups for a living, so I have like
you know how many minutes on each section is crazy but, um, it went really well. And, but
it was. It wasn't daunting, you know people, people wanted to help they were happy to
help and they had great ideas. I think I said to you afterwards okay so now I have a to do
list of 12 things that I would like as an output of it because we had a very focused
objective for this first meeting in addition to everyone. Getting to say hello to everyone
because pretty much everybody knew everybody. We wanted to get some ideas for
opportunities to get involved in the community, not that there are a lot for cobit but made
a ton of good suggestions and implementing those, you know, we're still working on that
and so I've got to figure out how to kind of keep everybody connected and keep
everybody going because people said they were going to do things and they haven't
necessarily followed up yet because we haven't booked the next meeting. So I'm taking
notes on the what WhatsApp, etc. But it's been very heartwarming and it's been my
advice will be like. Don't just ask, just ask because you know you're worried about it and
you think well I thought, well, what if they feel like they have to say yes these are our
friends, these are our lifelong friends, and some of their kids who are you know not even
here they're in other cities. But people want to help, they don't know how to help, they
don't know they just assume you've got it under control, because you haven't asked for
help before. And so, it's been really an eye opener in a very good way.

 Eric Goll  52:55

Yeah, that's a that's a really good point Donna, like you're supermom right, Alex is is super
dad. So, you know you've been doing it all and then other people are just watching you be
supermom right and and and not. And I think, you know, there's a common theme here of
other people not knowing how to help and then maybe we don't know how they can help
either but you know unless we start having a conversation, then we're never going to
figure that out. Exactly.
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 53:25

We even had one of the people we wanted to ask was one of his teachers through ABA,
but she couldn't because she. They have some kind of contractual agreement anyway she
changed careers. And, you know, we stayed connected and she's like, I want to be
involved. You know, so here's someone who just has a connection with him from knowing
him in another capacity, you know she was it was a transactional relationship, but you
know she has a connection, she cares about him and she's saying no like I want to help I
want to be involved so people really are amazing, honestly like you, you know, for the
skeptics out there I think there are a lot of really really good people who really want to
help, so it's been good.

 Eric Goll  54:07

Yeah. So maybe a quick question and then I'm going to give you two questions at once so
I think one's a quick answer. And then, one might be a more a longer answer. Did you for
the ask, did you how did you do that, like phone call, email, did you message everybody at
once, or do you start with one person got a bit of confidence and kept rolling, so he can
tell us about that. And then, Leanne and Dee asked what was on the agenda so I think
they're curious about your detailed.

 54:39

Okay. So, no, I did it all at once it was New Year's Day. New Year's Day, you know, January
1, I wanted to do this earlier, you know, and you get busy with everything. I'm like, nope,
and I drafted emails to everyone, and probably put more information in that I needed just
explaining a little bit about what a support circle was and kind of what it wasn't. And what
we envisioned how many times a year and that it was informal and fun, and we were
promising dessert that didn't happen. But, that's why I did it I sent it to everybody, by
email, they said the most important thing is we want to chat with you to find out. Let's
talk about if you have any questions and let's have a conversation and I anticipated that I
would be having phone follow up conversations with everybody. But everybody emailed
back and said we're in. So, we didn't really discuss more until we actually had the
meeting. And that's where we went over kind of what not people's rules per se but just
what we were interested in in this meeting and what we envisioned our meetings for the
year would be in terms of just meeting whatever grade schools were at the time we didn't
carve it in stone because the schools are evolving.
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 55:50

Okay. Um,

 55:53

what was your question,

 Eric Goll  55:54

your agenda what was on

 55:55

the agenda. Oh my gosh. Well, again, I have to preface it by saying in my job, I have to ask
groups of people questions and so I have to kind of time it out. So we spent. Like, what's
your 20 minutes, introducing everybody even, and then we literally did a snapshot of the
vision that we developed a Academy so the the connection, the capability, all of the
sections that we have built a division around and just highlighted that I also spent a little
bit of time talking about Graham's gifts, one of his strengths and a little bit on his
challenges I didn't focus a lot on his challenges, but that's just part of who he is not. So it
was more background. I actually have, hold on. Okay, so we reviewed connection we
brainstormed ideas for connection we reviewed capability the vision we brainstormed
suggestions around capability. Again, same thing for contribution we did a review of what
the vision was for contribution brainstorm ideas for contribution. And then just sort of an
informal chat and then action items for the next meeting so it was. We tried to cover a lot.
We didn't get through absolutely everything because I wanted it to be, I wanted people to
be talking, so there was a good chunk of it on them, just everybody chit chatting, and
sometimes it was a lot of joking around you know what I've been seeing you. I haven't seen
you and I tried to keep it focused because all these people don't know each other, but it
helped to have the agenda I sent it out in advance, also so people knew, and I sent around
like brainstorming tips because I wanted people to know that there was going to be
something for them to do, like we wanted them to come prepared to give us ideas. It
wasn't just a social thing it was a social thing but it wasn't just a social thing. And I think it
helped because people came with their ideas for sure.

 Eric Goll  57:47

Well, if anybody else has any questions please write them in the chat for Donna here.
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What's next Donnelly we're How do you see how do you see Graham's, or maybe how
does Gramsci as a family see his circle evolving over maybe the next year. And, and kind
of over the next couple years.

 58:10

Yeah, well we don't have a long term vision yet I mean, at some point, when he's ready to
look at moving somewhere. If that happens, then we need help there but I think part of
the reason why I had to schedule the next meeting is because I wasn't sure on what the
agenda was but we've been talking about relationships, right here in the club. And, but
part of what we want is is for Graham to spend more time, and to feel like they're more
people to just be with and learn from and, you know, so, so I think we're setting up the
next meeting for early November, And I'm still working on the agenda, but I think this time
as opposed to it being contributions in the community or opportunities in the community,
it'll be more about relationship building, and because that's something that loneliness
kind of piece but also just getting people to see how they can spend some more time
together, because that's kind of, they see it with the support meeting and then we see
each other, not even normally in social gatherings but not lately. So that's the next goal. I
don't know what the objectives are going to be in the future meetings, we're kind of seeing
where he's on.

 Eric Goll  59:23

Right. You took the most important step and you got started. Right. So that's the once you
get started, then you can kind of figure things out as it goes even if you're not completely
sure so some super happy that you took that step and got started. Just one last question
here from you, for you doughnuts from Shannon. She asks was Graham involved with the
meeting, and how much input did he have in the discussion and maybe I'll add to that like
was he involved before the first meeting and thinking about it. So, what was the Graham's
involvement

 59:56

in everything he's a really quiet guy and he gets some even quieter when there's a lot a
large group. But we, he was involved in developing the vision that we did through a club
and every step of it. So I drafted some things that I wanted to send out to people before
the support circle he okayed everything. And I had put like some goals and objectives of
his and he remembers saying to me. Well, what about the one about a girlfriend, I would
like to have a girlfriend in the future, because I didn't have that on the page. So I put that
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on the page. And he was involved in everything in the meeting him, and we positioned it
to him in advance to say, like you're kind of the CEO of this. And people are going to
make suggestions and you are the one who is going to say yea or nay, like no one, you
don't have to do anything you don't want to do this. And when we had our meeting we
said, like it's not to evaluate we want to come up with ideas, it's not to judge. What are
going to be the go or no go ideas. That's up to Great. So he listened, he kind of
contributed during the meeting to sort of say well yeah i think i would like to pursue that
or maybe I wouldn't. I would say he, like he was the hub of the wheel, but he didn't do a
ton of talking but that's great, like he. We talked a lot afterwards we went through all the
ideas and said, you know, anything you like anything you don't like. And so he's. It's not
just happening around him he's involved.

 Eric Goll  1:01:23

Cool. Yeah, it's really important that you have that focus to have Graham in the center.
Elevate him to be able to make decisions to have that power. And, you know, support him
to make sure his voices heard, as well. So, so, that's awesome. I

 1:01:46

love the idea, he loves this idea he really feels like, um, it's not often that he's the hub of
the wheel, you know, although he's watching a lot of times to us are watching so he loves
it he feels really important and if he feels like the boss, he likes that. You know, so it's good
I like to give him those opportunities.

 Eric Goll  1:02:04

Awesome. Well, I appreciate you sharing Donna and I want to respect your time I know
you said you had a hard stop at eight today but I appreciate you being here, and if we
can share some love to Donna in the chat thank you for sharing. And, and being here with
us tonight, and we're excited to see how things evolve, Donna so as an EA club member
will, you know, looking forward to continuing conversation and hearing how the next
meeting goes.

 1:02:33

I'll be happy to share it for sure. I'm sorry that I'll miss the end of this I just have something
due tomorrow but I'll listen to the tape, for sure.
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 Eric Goll  1:02:39

Okay, Thank you. Awesome. Thank you, Donna. All right, is this helpful folks to be hearing
from you know families like Donna's and families like Alex's, let me know in the chat is is
this helpful to hear these experiences. I want to know if it's helpful because, You know I
want to know if it's helpful because before I put myself out there in a conversation with my
mom in front of everybody. I want to know that it's worth it. All right. Okay, so I'm seeing
lots of yeses. Okay, cool. All right, so like to welcome in my mom so you can give my mom,
a warm welcome in the chat Her name is Janice. You can you can move a little closer so
people can see you here. And hi mom. So, the reason I wanted to bring my mom is to, you
know, I think you get my perspectives, a lot, and what's going on in my family, but it's
probably also helpful to hear my mom's experiences and. And what's going on with our
family and then you can see also the messiness of of the experience, you're not just gonna
get the, you know, I think sometimes I can come off of painting a pretty picture and things
definitely are not always pretty most of the times they're not pretty, and it takes a while to
get to pretty. There's a whole lot of messiness before we get the beautiful So, yeah, so I'm
on. You can talk now she's asked me earlier she was talking she's like can I talk to my
mom. No, no.

 1:04:25

Donna said what I was gonna say it's, I was just gonna confirm that people love to be
asked. I was hesitant, especially to ask some family members. I didn't, I wasn't sure
whether I should get involved, whether that would be a good thing or not. But as it turned
out, it was a really good thing, they got to know. My daughter Sarah, a lot better. And they
have been attending the circle meetings. They actually call her once a week. And, yeah,
they just pick up the phone caller and Sarah is as happy as can be. And now, since Sarah
has moved into her own place. they're just gonna come and see her. So, I'm out of like the
circle and support. I just want to say people like to be asked and they like to be helpful.
That's all.

 Eric Goll  1:05:37

Cool. Well, I like how you just start talking without me asking questions.

 1:05:43

Well, you better.
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 Eric Goll  1:05:45

Oh yeah, I should, uh, so maybe share with us some serious support circles been running. I
think it's getting close to five years probably like four and a half

 1:05:57

around Yeah.

 Eric Goll  1:05:59

How did that. How did it start, why did it start.

 1:06:05

Well you thought it would be a good idea. Okay, so you found.

 1:06:10

You found a facilitator. Okay. And we went from there. Right We. Yeah, well there's

 Eric Goll  1:06:17

lots of conversation with Sarah to is like, Yeah, what do you think about this idea. Yeah,
um, and she, so I've been a friend of my. So, my friend Sam. I've been a part of his support
circle for about 10 years I can't even remember when I longer, maybe more than that. As a
circle member. So Sam is a man that has a developmental disability. And I've been friends
with him, since we were kids, kind of family, friends, and I was invited to be a circle
member of his circle his circle had already started but just through the experience and
seeing the benefits that Sam was getting through his circle I would kind of sort of, you
know, share with my family this is what's going on. And, and then kind of my sister got the
understanding of of what that support circle could look like. By seeing Sam's circle and
we'll also Sam sister, what her circle looked like Sam as assist has had a sister with a
developmental disability unfortunately she's passed but. So I think Sara, like understood
what it was just from seeing those other circles and then she's like yeah.

 1:07:31
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So,

 Eric Goll  1:07:33

how did how were the people selected and found this to start to start because it's evolved
right.

 1:07:41

Yeah, but basically Sara picked them. Yeah, Sara picked who she wanted in circle because
the important thing is it's her circle. So she picked who she wanted in a circle.

 Eric Goll  1:07:56

Right. And since that time. I've learned quite a bit more about circles.

 1:08:03

Yeah, because you facilitated it for

 Eric Goll  1:08:05

a while too. Wow, yeah so that's part of the, the messiness or the, the authenticity of
sharing, as Shannon has helped me reframe that.

 1:08:16

So,

 Eric Goll  1:08:19

when, when kind of first working with Sarah to pick who's going to be part of the circle
there was kind of some friends, some old supporters and some current supporters, and the
dynamic became a bit of a challenge, and also at the time that we started the circle like
our family was kind of been a bit of a like word like just coming out of crisis. Yeah, zone so
it wasn't a good. We put the facilitator in a very challenging spot. I'll tell you that much.
You know, there was a lot of airing of family stuff that shouldn't have been aired in in
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those conversations.

 1:09:07

But then again, Sarah got upset and she would start and he kept evolving from there, I

 Eric Goll  1:09:13

think several people got upset. So, so you can learn from our mistakes on maybe not to
like have an emotionally charged first few meetings. The, I think also being intentional
around who you're inviting in. So again you've heard me. You might have heard me talk
about relationships based on love, and based on trust, not based on transactional
relationships because those, you know, I think those having those paid supporters in my
sister circle in those conversations caused a lot of stress and tension brought up a lot of
stuff for Sarah. Yeah.

 1:09:56

So,

 Eric Goll  1:09:59

the circle was really focused on helping my, I get the conversation is really focused around
helping Sarah figure out what would home look like after like mom and dads right like
that was a big, huge focus so that was the first couple of years. But Mom, how is like how is
the circle, kind of evolved over time.

 1:10:22

Well, it went from Yeah, kind of sorting out messes that first, and then it developed into
what Sarah wanted to talk about. So Sarah would have a whole list of things that she
wants to talk about and that will be discussed in the circle. And the whole thing with, with
the circle. I think was developing long lasting relationships, and it has.

 Eric Goll  1:10:57

Yeah, so let's talk about that and then there's another question I'm going to write down to
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make sure I asked you, I see Danny's got a question here too, so we'll get to your question
Danny, if other folks have questions as we're talking here, write them in the chat and, and
we'll get to them. I do have some other stuff on the slides, if we're getting lots of questions
and we'll keep this going and we can always work on the rest of this stuff later. So I want
you to get your questions answered around this because I think it's an important topic. So
what are the benefits that Sara is seeing of her circle. Now.

 1:11:37

Now, um, well she's developed more relationships, and we have asked people back that
have started with Sara in a paid role and paid position, and they have actually come
back. 30 years later, as in a friendship position. And there's two people that have done not

 Eric Goll  1:12:04

so close to Sarah move like five weeks ago So how has her circle supported Sarah in her
move to her own place.

 1:12:15

Well, those friends are still coming, they're coming to see her every week. Hmm. So it was
developed into a long lasting relationship.

 Eric Goll  1:12:26

So they're going for coffee Yeah,

 1:12:29

sorry, Starbucks, of course, my

 Eric Goll  1:12:31

sister loves Starbucks so if you ask her where you want to go That's her answer. So I don't
know if we're going anywhere else but Starbucks, but I think they went to like a park, they
went to she went to one of their homes.
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 1:12:40

Yeah, or just visiting out in the pavilion, like when Trish came, watch you they they did go
to Starbucks but they were supposed to just stay outside and visit.

 Eric Goll  1:12:50

Yeah. Okay, let's go to Danny's question. So maybe mom you can answer this first. What's
the biggest change you've seen in Sarah as a mom.

 1:13:01

From Gwendolyn

 1:13:04

and beginning of the circle to now.

 1:13:06

Yeah, sure.

 1:13:10

Well, it's hard to say that, just looking at the circle because she, there's been so many
different events happening in her life. Transitioning from our house, where the circle
started at home to your house, where she spent two years, and now on our own. So,
there's been. I just have to say there's been several different emotions. And now it's ended
up, she's in her own place now for three weeks, and she is happy.

 Eric Goll  1:13:52

For pooping at five weeks. But, I'm ready. So, Danny I would say the biggest change that
I've seen with messenger I mean she's had a tremendous amount of growth in terms of her
willingness to try things, and. And she can. She can do so much It's crazy. From from kind
of where our thinking was as a family of, you know, Sarah, you know, five years ago we
didn't think, you know, I will admit that
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 1:14:25

there's no way Sarah could have lived on her own five years ago.

 Eric Goll  1:14:29

That's how we thought, right and Sarah is living on her own today. So, you know, in terms
of the biggest change that I've seen in in Sarah is her willingness to take stuff on the inner
circle, she's gone from kind of. I think she'd always been at the center of it but now she
takes a lot more ownership of it, like she's helping to. Here's my like she'll read her agenda
she'll give her updates, and the facilitator, you know a person that's helping her with run
that meeting is kind of sitting by her side kind of maybe giving a bit of help as needed. So
that's kind of how she's taken more ownership of of her circle. Question from Shannon.
Were you ever, ever worried about rejection from those that were asked to be in the circle.
If there wasn't someone who was interested how did you deal and react to that and how
did that make you feel,

 1:15:28

actually. Out of all the people that we have asked, I think there has only been one person
that said they couldn't do it, and they gave a reason which totally made sense. So really,
there really hasn't been rejections. Like I said people really like to help, which I didn't
realize at the beginning. Yeah.

 1:15:56

And they feel good about it.

 Eric Goll  1:16:00

Yeah, and I think, you know that rejection pieces is huge Shannon right as it comes up, like,
let me know in the in the chat, like, is this something that you're kind of working through in
your own mind, as a, as a mom or as a dad. This feeling of. I don't know how to invite
people in so I'm worried about that rejection piece, let us let us know in the chat because I
don't think you're alone on that

 1:16:27
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you can't worry about rejection. You can't worry. Like I said I was hesitant about asking
quite a few people, and I just said, I'm going to do it so what if they say no, it's not a big
deal. Yeah, and it wasn't.

 Eric Goll  1:16:42

Yeah. So, I see Charlotte here, struggling with the same thing. Do you flooding is no in the
chat like I'm sure there's, I'm sure this is a common thing that that we're all. You

 1:16:52

can't be afraid of feeling, someone saying no.

 Eric Goll  1:16:57

But that's real that's like oh that's a real thing though, right, like, it's easy to say but it's a
challenge to work through so we're going to talk about that a bit the time we have left.
We'll, we'll talk about that. Let me know if there's any more questions for my mom. The
one last question I've got for you, Mom, what is the benefits been to you.

 1:17:17

This circle. Yeah, is well one big thing is, instead of Sarah going to me consistently texting
me consistently. She has all of these other people in their circle to go to and to ask. And
they've been very helpful. So that's taken a lot of stress and pressure off of me. So I would
say that that is the biggest benefit. Um, yeah.

 Eric Goll  1:17:49

Cool. Thank you.

 1:17:52

I'm

 Eric Goll  1:17:54
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with your so Tammy and Cody. So with your experience is a usually parents that help
facilitate the group, so it can be. So my mom mentioned that I've facilitated my sister's
circle before I found it particularly difficult, because I'm trying to facilitate, like, even
though people like families have paid me to facilitate their, their circles and I have that
skill. It was very hard for me to do in my own family, because of the close emotional
attachment that I have with everyone being one but secondly, the. I couldn't really share
my thoughts and share you know my ideas because I was trying to facilitate. So it was
really hard to wear a facilitation hat, and then put the brother hat on and then take the
brother hat off with a facilitation add on that became really challenging for me. So, the
benefit of having someone else, facilitate is that they don't have to do that road that role
switching. who. So who facilitates the meeting. Now who sets the agenda, Sarah to
answer that.

 1:19:17

Sarah's meet or service circle. Yeah, well you found you found another facilitator, but it
was hard to find. It was hard to find lashley, well you found it hard. Yeah, but you did find
someone because you knew them so they were willing to step in.

 Eric Goll  1:19:35

Yeah, so we found a facilitator that's been doing it for a long time. It is a challenge to find
kind of like a facilitator to facilitate this like has experienced facilitating circles. I would
say that if you can find someone that has some facilitation experience, and has an
understanding of disability, then you can, you know, potentially have try that out as well, I
wouldn't say that it necessarily has to be a criteria that they have experienced or they've
been trained facilitating circle meetings, if they had that skill of facilitation. Then, then,
you know, you could try that. Brenda, they can say yes or no and right now you don't have
their help so if they say no. You haven't lost anything and if they say yes you've gained so
much. Yeah, for sure Brenda, that's a great point right at the end yes passport will cover
the expense of the facilitator. So for those of you that are in Ontario at with passport
funding. You can use up to 20 $500 of your passport facilitation. It's under the person
directed plan. So, because most of you likely expensed EA club under that you will have
less than 20 $500, but but yes you can you can use that. Danny Do I have a better
relationship with Sarah than I used to. I don't know mom. Why don't you answer that
question. I'm interested in having. Hey, why not let's do it.

 1:21:22
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I'm not quite sure.

 1:21:29

Um,

 1:21:32

okay so before Sarah moved here, when she was at home. Okay, Sarah loves her brother,
she always did. So, when Eric said that Sarah could move in for two years she was a static.
But then I don't know there was just certain things that didn't work out and there were
certain issues that we just couldn't get around we tried,

 1:22:03

but it was, it was hard.

 1:22:08

I don't know if you want me to bring up those issues or not but no. Okay. So, um,

 1:22:17

so after the two years is

 Eric Goll  1:22:19

the risk of bringing your mom and do your work right like.

 1:22:24

Um, so now since Sara's away and she can be your own boss and do whatever she wants
to do, and have people over. She is very happy. And she loves her brother in because he
now can come over whenever.
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 Eric Goll  1:22:47

So I'd say, Danny generally over time our relationship has has deepened and improved.
And yes, I was squirming a little bit there to see what my mom was gonna say, let's see,
there might have been one more question in here. So Theresa. What has this done for
Sarah as far as her confidence, have you seen any big changes in Sarah. So particularly.
It's, I'd say it might be hard to, like, I think Sarah's confidence as

 1:23:22

I was just gonna say that it's her confidence. I think her confidence has really gone up
because now she has people she can go to, instead of just me all the time. Because I don't
know, sometimes, like she doesn't want to listen to me or what I have to say. So she goes
somebody

 Eric Goll  1:23:44

else. But that's like, I think that's like all of us right like when we think about a personal
support network we have those go to people and a lot of them like, you know, think about
it for myself I don't go to my mom for everything. I don't know, like, there's a couple of
things I go to mom for most things I don't go to mom for, or maybe that's shifted over
time right but, um, but yeah she has more of those people that she can go to and ask
questions and help her to make decisions and things like that. Cool. Well, Mom, I
appreciate you being here. So, in the chat here, if you can give my mom a big thank you,
that would be, that'd be great. Appreciate you being here, mom. No problem. You're
welcome. We're gonna. This is we've run out of 10 minutes so now you can stay if you want
or you can,

 1:24:39

I like to eat my dinner. Oh, sure.

 1:24:43

Okay,

 Eric Goll  1:24:44
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thank you, everyone saying thank you so. Okay. All right. Okay, so we don't have time for
everything that I planned. So let's see what we can do here with all the things was it worth
it me taking the extra time to talk to, you know, Alex Donna, and my mom and try and get
all your questions answered. Was it worth it, spending the time to do that. Okay, cool. All
right. I was a bit of an adrenaline rush sitting here with my mom in front of everybody so.
Okay, slides here we go. Okay, so what do we got here. I would maybe like to hear from.

 1:25:35

Yeah.

 Eric Goll  1:25:39

Okay. So, okay, I'd like to maybe hear from one or two people, we're going to cap it at
two, feel free to use the chat as well. What insight what insights Did you, did you get what
what aha moments happened for you, listening to the stories of three families that are,
that have started to really intentionally create personal support networks. So raise your
hand if you want to share, I'd love to hear from maybe one or two people, or. Let us know
in the chat. What, what insights or aha moments, did you have. So, Karen and Joshua
agenda ideas. If anyone wants to share. If you can raise your hand or if you're not sure
how to do that you can unmute yourself. Charlotte agenda ideas, Shannon go ahead if
you want to share any Aha.

 1:26:46

I think I was surprised that, um, maybe, maybe not surprised but, you know, when all three
individuals mentioned that. It's more, our fear of asking people, our fear of rejection and
rejection for our loved one, than it is the actual that people will reject. I mean we don't
have a huge circle family circle here. There's lots of. There's lots of warm bodies but not a
lot of people that are involved in Gabby's life so that's kind of been a concern of mine but
to hear that all three didn't get the rejection that maybe that they, they had possibly
concern themselves with was was encouraging.

 Eric Goll  1:27:38

Yeah, for sure. Yeah, and I think like that's a common one that I hear coming up all the
time Shannon and families that have moved forward. You know I don't have an exact
number on it, but it's 85% plus yeses. of people that are you know when making the ask
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again keeping like I always coach people to keep that ask super simple, right, you're not
asking. Will you be there when I die, you're asking, Are you can you are you open to
coming to a meeting where we're going to talk, you know, you know we've been doing a
bunch of planning for Gabby's life and, you know, I'd love to share with you and get your
ideas right just keeping it super super simple and making it easy for people to say yes. So
when when taking that approach, which is kind of always how I've tried to approach it,
and coach people to approach it is just a really really high success rate. Okay, so, Teresa,
Danny if you can let me know in the chat that would be great. There's just a there's a bit of
content that I want to cover, specifically on inviting people in. So, I'm happy to have you
share after 830. So, if it's okay with you we can do that. So I apologize, I apologize on that
but I just think it's really important for me to quickly cover this part off. So I'm gonna put
you back on mute Danny and Teresa if you can share in the chat if you can. That's great. If
you can't, then, then we'll talk. I'd love to hear your insights. Afterward, or after 830 so
inviting others in, so this is hard, right, let's acknowledge that like, you know, I think my
mom might forget how hard it was to to do that. And there can be there can be worried
about it so if you're experiencing that, and that's that that's that's normal. Right. Um, but
it's something that we have to do, if we're thinking about this long term intentional
relationship planning. You might have an idea of where you want to get to, right, you
might you might want to get to that long term people are there for your family member,
but we just need to start with where we're at right, we kind of can idealize like all I'm
disappointed because we don't have that we don't have these relationships. We just
acknowledge where we're at, we start with where we're at. And that's, that's where we're
at, so that's good, right, like, just accept where we're at and to keep it simple, keep it as
simple as possible. So I've got four steps for you. Here, on how to make that ask how to
invite others in, and again just, I'm gonna sound like a broken record here keep the ask,
really easy for people to say yes to make it simple for people to say yes. Make it, you
know, again, I think. The simplest the simplest way that I can that I've found is, you know,
inviting people into one meeting to say hey this is, you know I want to, we want to share
the work we've been doing like Donna shared like that, maybe a couple areas of the vision
and get your ideas maybe do some brainstorming. So make that ask really easy, identify
who you're going to ask right so we did a little bit of that thinking in the masterclass right
so many of you have already started that thinking of who you're going to ask. Right. And
it doesn't have to be a ton of people. Right. You know, you could start with four other
people could be could be a start, you could go up to, you know, maybe asking seven other
people, something like that. Think about who the best person is to make the ask, you
know, if, if it's not, maybe it's not mom, maybe it's your son or daughter like my mom said
my sister made the ask to, to the people she originally invited. Or maybe it's. Dad, maybe
dad's the right person to ask or maybe it's a sibling or maybe it's the first person you
asked and say hey would you be you know this is kind of what I'm thinking. I know you're
kind of good at connecting people and whatnot like you know you have that social skill is
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this something maybe you could support me with. So think about who might be the best
person to make the Ask maybe, maybe it is you maybe, maybe you are the, you got to do
it, because there's no other options but maybe there's maybe you can think about who
would be better to make the ask and step four is to just do it. To make the ask. And, again,
to make that as simple as possible. Start with the person you know is going to say yes.
Right. So start with a person you're most confident with maybe where you know that the
answers are going to be a snap Yes, start there so build your confidence to continue
making more asks, so you can start to fill this out in your, in your workbook. So moving to
action. I want to know what your next step is to support your son or your daughter, or if
you're a person with a disability to continue to build your relationships, what's the next
step. Is it, inviting one person in, and this, you know, inviting one person in, maybe, maybe
you're not quite at the personal like you're not quite at building that support circle right.
This might not be right for your family member or the right timing there, there could be a
bunch of reasons. To get to think through it. But, what's your next step it could just be
inviting one person into maybe a weekly or bi weekly conversation. Or it could be a next
step with a personal support network so write down, take a minute I know we're at 830
here. So I'm going to wrap this up in a couple of minutes but I want you to take at least
one minute and write down what your next action is. So write it down for yourself. And I've
got a little sticky note there right so if you've got your sticky notes, you can write it on your
sticky note and post it on your empowering ability blueprint, if you've got that up. So, you
can write it in your workbook, but write down what your next step is, and then once you've
done that for yourself. Let us know in the chat, what your next step is. So the anandhi,
make a game plan can you be a bit more specific around that, what, what, what's the
game plan for. Okay, great. Next step Karen and Joshua, who Josh would like to be in his
circle. Awesome. That is a great next action step so deeply in chat with me and come up
with a plan for meeting number one. Okay, great. I love that more specific more specific
specific Do you struggle with that word you know what I mean. Awesome. So keep letting
us know what your next action is are some great actions happening here in the chat they
might give you some ideas in terms of what your next actions might be as well. And we're
not going to do a break up conversation because we spent a little bit longer in
conversation today but that's all right. So, what is next. So continue to share your progress
and your learning on, I had no capability, but on you know whatever you're learning your
wins in EA Connect. It's been great hearing people share their stories and their wins and
what you're learning so keep doing that. The other thing I realized is that all of your posts
that you make an EA Connect. You can then click on your profile and you can see
everything you posted over time. So it kind of creates a pretty cool timeline of all of your
wins throughout the months, and the years. If you make a practice of posting a win once
a month or once a week or once every other every other week. You can kind of see all the
progress and what your, what your wins have been over time. So, so that would be kind of
cool I'm looking forward to seeing that for folks. And our next call is on Tuesday
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September 29 at 7pm. Eastern time and not format as a coaching call so that is group
coaching call world coach four to six people, one on one, in that call and everybody can
can listen in on that. So I appreciate everybody being here. How did you find the format
tonight, was it was good to hear some stories from from people. We're getting a thumbs
up on on this format. Really enjoyed it, like the stories. Definitely. Awesome. Okay, cool. So,
I'll probably with the family support call maybe I'll keep mixing it up, depending on the
topic, and if we can get people to share their stories. I think it's just super helpful and I
think I heard someone say like it's inspiring and motivational right so it helps us to think
through it. So, appreciate everybody being here. If you need to drop off, go ahead and do
so happy to stick around. Danny and Theresa, I want to circle back to you, both of you. If
you want to share any aha just. That would be cool I would love to hear those. So folks
got to drop off. go ahead. If you want to stick around for a bit more chat, maybe we'll
stick around for 10 or 15 more minutes here. That'd be great. So, thank you for being here,
so much. Good to see you all. And, yeah, hopefully you got what you needed, out of this
session, and take your next action right so let's keep moving forward one small step at a
time. Those small actions, and those small wins that we're building up are going to build
up to, huge wins, like the progress that you're going to see in a year is going to be
amazing.
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