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 Eric Goll  00:48

Welcome. And, all right, let's do this. So tonight we're talking about home. So this is
something that is maybe on the front burner, for, for some of you, maybe it's on the back
burner for some of you maybe it's maybe not on a burner yet maybe it's something that
you're. It's percolating in the, in the background that you might be thinking about so it's
never too early to be thinking about this topic of home because when you think about,
you know, just my family's journeys as an. As an example, it really took us five years to
help Sarah get to the point of, you know what she would call having is having her own
home. So I'd like to start us off with a land acknowledgement as we do in these live
sessions so just wherever you are. Right now, think about the land that you're on, and I'd
like to send really a virtual acknowledgement and gratitude for the original carers and
stewards of this land and the land in which I live and work is part of the treaty lands and
territory of the Mississauga is of the new credit. And we're reminded that the land in which
we live and work is steeped in indigenous history and is home to many First Nations meaty
in us, and other global indigenous people today. All right. So, before we get started today.
There's a lot going on in the world right so let's just First off, acknowledge that. And for me
to acknowledge it myself, you know I've been watching the US election, like every 30
minutes. And I feel quite tired just by, by doing that. So, you know, let me know in the chat,
how, how are you feeling are you doing, doing okay are you feeling tired like me are you
watching what's going on and looking for updates. Right. This is a pretty pivotal time. In,
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in our really modern history. So, you know, if you're feeling tired or you're feeling anxious
or you're feeling worried, even though, you know, many of us cannot vote in this election
you know there's there's consequences so.

 08:49

Oh yeah,

 Eric Goll  08:50

so I hear you Shannon and Charlotte I feel the tiredness too. Yeah anxious right so so yeah
so just acknowledging that and, you know, if you're feeling like you need space today, or
you need time, or you need to come back to what we're talking about. Feel free to do that
just want to have that awareness. And, yeah, so just wanted to talk about that and share
how I'm feeling and give you the opportunity to share how you're feeling because, you
know, as Donna says it's been a rough week for for many of us, right. Okay, so and I see
Sarah here, and maybe melody looking, maybe Hannah's there too I'm not too sure but
looking forward to this workshop so awesome. I'm looking forward to it too so let's let's
dive into it here and it'll give us something else to think about, for the next, you know, 80,
something minutes or so. So what are we going to talk about today so we're talking about
home. I want to first give us a little bit of grounding in terms of maybe why the way things
are, that the way things are today Why, why the things are the way things are today.
There we go. My, my little my hamster is running on the wheel now inside my head. All
right, back up and going. Okay, so I talk a little bit about like some brief history around
why things are the way that they are, and really understanding why the standard model is
broken. And when I say Standard Model, I'm really referring to group homes. And I want us
to really think through and talk about what are those most important aspects of home to
each of us and to our family members so we're gonna create some space to talk about
that. And I want you to walk away with really creating or updating a five year vision for
home at minimum getting some visionary ideas down on paper, and really thinking about
well what's my next action step around this. So, that's the the game plan that we're going
with tonight, and you might have seen in my email from Monday. I've been struggling by
email lately but Monday. I give you a little bit of an update in terms of conversation that
Danny Steve's and I had so Danny. Pretty much everybody knows Danny but Danny really
helps and is, you know, driving the conversation and EA connect and helping us stay
connected. It's really our community manager here in EA club. And, you know, we
between Danny and I, Danny. Danny said, you know, Eric, you keep getting told that
families want to talk more to each other and they want more opportunity to connect and
so Danny really kind of threw down the gauntlet and challenged me on that so it's really
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going to be my goal in the masterclass in the family support call to facilitate more family
to family conversation and idea sharing so that starts tonight so we're going to challenge
myself to do that, and I want your feed forward. So when I say feed forward, basically
feedback but ideas on how to improve right so you can say yeah I liked it didn't like it but
if you didn't like it, how can we make it better right How can you, how can you help us
move forward. All right. So, celebrating wins. I think this is a ritual that. That is awesome
for our community. And I want to celebrate you and want to celebrate each other so you
know a good time to maybe have some positivity here so I'd love to hear your wins. We
would love to hear your wins so feel free to share in the chat. If you want to share, I would
love to give the opportunity for a couple people to share live here again this is being
recorded. Just a reminder on that. So if you do share live your win will be recorded. But if
you can raise your hand if you want to share your win with us live love to hear from a
couple people, we've got the MDN. The Leann and D. There we go to, to share first and
then maybe one other person so feel free to raise your hand if you would like to share and
again, share in the chat so we'll go to the end and then we'll go to Sarah, go ahead. The
Andy.

 13:13

Hi guys, um, that I put it in the EAA connects last week but I just wanted to let you know,
and especially kudos to Shannon for sharing her frustration and and kind of
brainstorming. But, Megan is going to be involved with a drive to in our own community
with a high school student that actually just lives across the street so it's pretty exciting.
Yeah, so I don't know who's more excited. And I,

 Eric Goll  13:46

How's Meg feeling about it.

 13:48

Well, she doesn't know.

 13:52

Because I wanted to make sure things were in place and then I'm going to let our high
school student have that conversation with Meg, but I'll be there kind of adding stuff to it
like I wanted it to be their plan. And I, like, like I posted I broke it down into five steps and
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so they, they kind of have a way of approaching it and they'll do the research and figure
out where they want to go with it and these volunteered her husband. He doesn't know
that yet either so

 14:21

I may make this love to give back. And

 14:29

she's community minded Yeah. So yeah, very aware. Yeah, they should I think

 Eric Goll  14:33

your your hypothesis is that she will be interested in the idea and isn't gonna say no fix.

 14:41

no you'll be excited if it involves talking to people, and being the center of attention. She'll
be fine. She'll be totally fine. So that yeah I'm pretty excited so thank you thank you and
Shannon for that conversation because that certainly has, has us going full steam ahead
too.

 Eric Goll  14:59

Awesome. Cool, well I can, congratulations on your win and focusing read more about that
on EA connecting those five steps that you that you mentioned.

 15:08

And that's why I shared them just in case it was something they could use but oh my gosh
we got these mystery socks in the mail too like huh I

 Eric Goll  15:18

wonder where those came from. Thank you. Yeah, my pleasure. Awesome. Well,
congratulations, great win and keep us posted, let us know. You know when when Meg
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gets the opportunity to join in. Let us know how that goes. Awesome. All right. We had
Sarah as well. Hold up her hands. Or maybe it was melody yet yeah Hi, how are you. How
are you, sir.

 15:51

I reload my PRESTO Card.

 Eric Goll  15:56

Awesome. Yeah. Oh. Congratulations, we saw you post about that on in NEA Connect So
can you tell us. Can you tell us a little bit more about that Sarah.

 16:07

Well, um, after school. we my best friend. We're going home on the bus. So we stopped at
the station, then there's another machine with the personal. So I really believe you'll be
loaded

 Eric Goll  16:26

in. And were you planning to do that or did you go to use your card and you're like, Oh, I
don't have any money left.

 16:34

Um, I think, first choice,

 Eric Goll  16:38

you're planning to top it up.

 16:42

It was planned because mummy was aware that she didn't have
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 16:47

enough.

 16:49

So she use some emergency cash that's her emergency bear that she keeps in her wallet.
Right. And that got on the bus, and then that got you to the station where you could
reload and what did you use to reload

 17:06

it my credit card, debit mean debit.

 Eric Goll  17:11

That's awesome Sarah thanks for thanks for sharing that when and you also posted a
picture in EA Connect. And you got you had a binder and you were learning something
Are you are you open to sharing a little bit about that with a Sarah.

 17:25

Um, I'm in Project SEARCH this year. So I have my placement. So, I'm working at the
hospital a few a Gen. I'm working in basement kitchen and importance. At the same time,

 17:45

what's the binder about, um,

 17:49

remember we were working on on role playing for the binder that Oh yeah, that we have
to do like order ship people can order food or something in the cash register. Right, yeah.
So what are you studying in the binder. How do you do customer service

 18:10
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at the cash register right Yeah.

 Eric Goll  18:12

Awesome. And how's your placement going so far, Sarah

 18:16

is really really good.

 Eric Goll  18:19

You're enjoying it. Yeah. Awesome. Cool. Congratulations. Well, virtual high five. And there
we go. Awesome. Thank you. Thanks for sharing that when and yeah give lots of love to
Sarah, and also to Leanne and Dee and that in the chat here for, for sharing their wins so
awesome. Congratulations. Keep, keep those wins come and keep sharing those wins it's
super motivating and inspiring to see. All right, let's dive into home. So, we have this. I
think as families. We talk about housing, a lot, and I talk about home. So my question to
you is, is there a difference between housing and home. And what is the difference. So let
me know in the chat. So this is part of me maybe just not giving my thoughts or giving the
answer right away I don't think I put the answer in the workbook or my thoughts in the
workbook either so I want to hear from you. First, let me know in the chat, what, what
made the difference between between housing and home. And just, I know I'm maybe
getting into semantics a little bit here. But I think that this is important for us to distinguish
what the difference is between housing and home. So Shannon says housing is bricks and
mortar right so physical building versus home is heart and soul. That's great. I love that
Shannon well while put simple and clear. Karen so you get to make decisions in your
home, for sure. Yeah. Home is Charlotte so home is comfort and housing as a roof. I love
that. Yeah, getting getting to the essence of what home really means to us. Susan home is
about the people, not the place for sure. Right. So I think that's a really important thing to
acknowledge that that home would also incorporate the people whereas housing would
be just the place. So to reset home is what gives you a warm feeling, that is your own with
opportunities decision making ownership, housing is just a dwelling. Yeah, exactly. So I
think we're on the same page here right so housing is just the physical physical building
physical space whereas home is more of a feeling right home is more of the environment
and. And I think we're really getting at the essence of the difference here so when we're
when we're thinking about, you know, what could, you know, what if we say housing like
what is housing look like for my for my loved one in the future. You know that that's good
gets less limited and thinking about the place, rather than what his home look like in the
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future for my loved one, then we're thinking about more holistically around while, what is
that home environment look like, but it also includes the place right It also includes the
place and we want to think about what would be best in terms of kind of the holistic home
situation right so I want us to shift that of just thinking about housing, and I want you to
think about home. Is that making sense to ship to have our mindset on home, rather than
housing. Because, like, the other thing with housing is when we're thinking about housing.
We can get stuck really quick, because when we think about housing. There's an
affordability challenge, right, for, for many people with disabilities, you know, with current,
you know disability pensions and maybe additional challenges in terms of income housing
affordability can become quite challenging right and and when we think about housing
affordability comes up really quick. The other thing around housing is really okay well
what's this what why I need support in that house too. So, so that can also put the brakes
on us pretty quick so I don't want us just thinking about those things I want us again
thinking about home. Does that make sense in terms of why we're going to put our
attention on home just let me know. Let me know in the chat if if that's clear. In terms of
why we're thinking that way. Okay, yes clear. Yeah, so, so we're going to talk about that
Shannon in terms of grouped living and, and we're going to get into that right now. So, I
just want to talk about kind of recent history around, housing, more so for people with
developmental disabilities right so prior to 1970. People were really living in these being
forced people developed to disabilities or being forced or recommended to live in these
rather large institutional hospital, like settings. Prior to 1970, and after 1970 there was this,
maybe a little bit earlier might have been 1960s, a deinstitutionalization movement so
these big institutions, hospital like settings which were warehousing, many people with
developmental disabilities were starting to be shut down because they realized that these
were terrible places to live people people's life expectancies were very short. Many people
were dying, dying, they were many people are suffering in these experiences there was a
ton of harm and abuse in the settings so post the institutionalization right there is this rise
of group home, or grouped living. Well, why did that happen right so people were coming
out of institutions, and they were either being sent back to their families, or being sent to
the streets or being sent to shelters, there was no. There was nothing kind of in place there
was no structure for you know where these people would live coming out of institutions.
So, you know, where people were going back to their families, families got together and
they were like okay well let's kind of group our resources together, and we'll put our loved
one with developmental disability in in homes together. Right. And so this was families
getting together and like, you know, hey I have a loved one with the development of
disability I have a loved one, developed as developmental disability. Let's have them live
together, and families kind of manage these homes with group to living well what
happened when those families can no longer manage those homes. Well organizations,
formed. Right, support staff were hired as employees managers were hired executive
directors were hired this model starts growing right this is how group homes and group,
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you know, the, the system that we have today this is kind of how it formed, right, and
organizations have taken over these homes and it's really the dominant very expensive
model that is running in many places across the world today. Really, it's pretty
predominant right across Canada, and I just also want to point out that some of these
institutions like these large hospital like institutions, still exist. Right. They're there they
have not all closed. There's some that still exist in Canada as well. So, unfortunately some
of these institutions are still operating. And these group home environments, I'm not sure
if you've been in one I've been in probably five or six of them, and they are very feel very
institutional right so it's just scaled down a scaled down model of institutional living from
my experience going to different groups and different organizations different agencies
running these group homes. Okay, so that's a brief history of kind of how we got to where
we are today, and then often, you know, this is the model of living, that we see, for people
with developmental disabilities so we can, you know, I think we're programmed or we're
told, like, well, that's the option. And in Ontario, Canada, and, you know, this is the same in
many places but it might be slightly different in your jurisdiction is that there is no more
room in these group homes anyways, so even if you thought that that would be best for
your loved one. There's no spaces available right in Ontario, Canada, it's a residential
waitlist with developmental services, Ontario is a crisis list. So, Mom and Dad, basically
have to be incapacitated, they can no longer support they can no longer put a roof over
their son or daughter with the development disabilities head to be able to get a space in
one of these group homes so this is what my family faced back in 2015 right. I was in the
spot that I was just describing of, you know, this is the model that we kind of default to as
families. If we haven't, you know, maybe done some research and learn about how other
people with developmental disabilities have maybe created home and learning about the
relief, poor conditions of what it feels like what it actually is like to live in a group home.
Now, some people some people this might be their only, only option, only choice and I'm
not going to judge that either. So, I understand some families do get in crisis situations.
And this might be the best option right so I want to fully recognize that there's no
judgment coming from me. However, if we do have the luxury of having some time. And if
we do have the capability to think about this to learn about it. And to start to put a plan
in place to create a home. Then, then I'm, I'm excited to do that, to do that work with you
so why is that let me talk about the group home, a little bit more and why it's broken. And
this, these points came from a conversation that I had with Michael Kendrick so if you
want to learn more about this. If you're more interested in home. What I'll do actually I'll
make a note for myself. I did a mini series on my podcast. Over the last couple of years on,
on home I think when I started, I was definitely calling it housing, so you can tell that I
learned a lot through those conversations, it was like nine conversations or so with people
that have supported, or have done the work to create individualized homes are really kind
of the focus of those conversations and Michael Kendrick was one of those conversations
so I put a compilation podcast together it's about an hour and a half long that goes kind
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of deeper on these topics so if you want to go deeper learn even more I'll put a link to the
podcast and email that I send out with the recording or with the replay to this so I'm just
going to make a note for myself to do that for folks that are interested. Okay, so these
points from Michael Kendrick why the group model is broken so it's based on the
assumption that people with developmental disabilities and here I have intellectual
intellectual developmental disabilities that's what IDD stands for but people with
developmental disabilities should live together right so it's based on this assumption that
people with developmental disabilities should live together right and that's an
assumption, we want to be I want to be really clear about that. Right. We can't
automatically just assume. Two people want to live together, or should live together, just
because the thing that they have in common is a developmental disability. Okay. The
second point is around group homes are really forced shared living and this often creates
a stressful living situation. So, two people with developmental disabilities are typically not
choosing to live together that decision is being made for them, not by them. Right. And
this can create a really stressful living situation and if we think about what that home
would or not. I'm not going to call it a home environment. What that environment would
feel like to live inside of that house if we just think about that. If you're, you know, even if
it's only three other people with developmental disabilities, right and that's probably on
the low side for a group home in terms of the number of people that would be, you know,
forced to live together. So you're living with two other people you do not know, to other
people you might really struggle to communicate with because of various reasons and
various maybe needs that each person might have. You would have several different staff
people entering your home, who you do not have the option of choosing or selecting.
Right, and their home is your, your workplace. You might not have the opportunity to
choose things like you know what I'm gonna, you know, wear around the house like I've
got to be dressed a certain way maybe before I need to leave my room right I can't walk
into the kitchen in my underwear maybe or, I can't. Maybe I'm not going to be able to
decide what I want to eat today, because we have to decide that as a group horse
decided for us. You know, so we start to lose control inside of our home, right. So, to get it.
I'm just kind of at a high level painting the picture a little bit around what that
environment might look like to live in right and then you start adding more people into
that group home that might be living there. It just becomes more complicated more
stressful. And then the additional investment in group homes, starts to create the idea
that this is the only option for families. So when government's when regions are investing
more money into the group home option, as, as families it's presenting that okay like this
is the only thing that that the government is going to fund. I don't know what other
options I have because I'm in this affordability challenge. Right, so. So these are some
really key points to consider around. Why this this model of grouped living is broken. So I
also want to talk about some, some myths around home. So there's this idea that by
grouping supports right by grouping, our budgets. Together, that group homes are cost
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efficient or more resource efficient. So the way that governments, look at group homes, is
the number of beds. Right. It's not about you know the human. It's about how it's a it's a
three bed, or it's a six bed group home. And where's their beds available, how can we
know who's in most crisis to take that bed. And when somebody is in crisis like how can
you really assess fit and all those things that are really important. So, for each, why am I
getting into this so each bed, on average, the average cost for each bed in a group home
is about $130,000, roughly, right i mean it's gonna vary depending on the home, but for
$130,000 in most situations, right, you can you can you can find a individualized model for
less than that, maybe not all situations, but for many situations, you can figure it out for
less than $130,000. The second one here is often when I'm chatting with families and
maybe it's a family that I haven't worked with too much to share a lot of the values that
we talked about inside of, you know, EA club, or maybe it's the plan my future course or
just in the EA empowering ability community right we talk a lot about think ordinary, and
start with awesome, right, and and all these other values that that I that I work with you
on. And it's, you know, I don't you know within think ordinary right we're talking about
what our ordinary community settings, what are what what would kind of anyone else do
of that age. Right. And so we're talking about those things. But when I first start talking
with with families often it's okay can you connect me with other families so I can talk with
them to see who might be a good fit for my loved one to partner up and live with. So that,
so that they have someone else to live with we can share resources we can share costs.
Right, and maybe they're looking for two or three or four other families, and they want to,
you know, create this model. Again, if that's that's you that's No, I'm not, I'm not going to
give judgment on you, but I want to suggest that there's an opportunity to think differently
to think more ordinary. And sometimes when I, when I'm having conversations about this
topic with families around. Well, if, if we're. If you're looking for other people with
developmental disabilities to live with your loved one with a developmental disability, you
are creating a group home. And then the conversation is no no I'm not creating a group
home like I don't want that, you know, we're gonna manage it, and right, but really you're
creating the exact same model as a Groupon, and then what happens when you can no
longer manage it while you're someone else's going to manage it and it's essentially it's
the group home model. Okay, so, you know, forced living for shared living congregated
living we're regrouping people Developmental Disabilities together no matter who's
managing it. I'm going to define that as a group home. Okay. The third point. So people
without a developmental disability, don't want to live with a person that has a has a
disability. Right, so, so there's this myth there's this misconception that because a person
has a disability that other people in the community wouldn't want the opportunity to live
together with them. Right. And I think, you know, this might come from some of the
internal stuff that we have as families, maybe also experiences of where we've had our
family member has experienced rejection. Right. However, there I you know I've worked
with many families where there has been a roommate or a supportive roommate and
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people that, that understand and people that, you know, value, what other people have to
offer no matter if they have a disability or not. So, there are people that are more than
happy that would enjoy living with a with a person that has a disability. Okay so, so that is
a myth. And the other thing around home that often comes up is like, Okay, I need to get
my loved one settled and need to find the solution for the next 30 4050 years when they
move out of you know mom and dad's place that's gonna be it. And I want us to think
ordinary around this. Right. How often does that happen these days. How often does a
person move at a mom and dad's place especially for the first time, and live in that first
place that they move out into right for the next 50 years, right, that doesn't that doesn't
happen, it doesn't happen very often I'm sure it does happen but but not very often. So I
just want us to be grounded in that and to think about what would be, and to be a little bit
more flexible right like the first thing that we might design and try and support a family
member to, to create that home. There might be some things that don't work, or there
might be, you know, maybe you can't renew rent one year and you got to move right like
these are, these are the realities that that we face today as, as, as people. All right, so I
wanted to cover those things before we dive into home. Or, as we dive into home and
creating home but I want you to have a conversation about this so I don't want to, you
know, I, this is the most that I'm going to want to spend that I'm going to talk just me
talking to you tonight I want us to have more conversation this masterclass so I want you
to have a conversation around where do you stand on these ideas that I'm sharing and
has this conversation that I'm having with you right now. In what ways, maybe has that
shifted, or evolved your thinking around home. So, Where do you stand on these myths,
where do you stand on these ideas that I'm sharing and has has this conversation shifted
or evolved the way you're thinking about home. So I'm going to open up some breakout
rooms here, and we'll get it so hopefully as four people per room so there'll be you, and
three other people. And we're going to do it where we will have. Let's see. We'll go. We'll
have an eight minute conversation. You don't necessarily if you're not comfortable
sharing, where you're at on these topics, then that's okay. But it'd be great for you to have
a group conversation about this, and then we'll come back, we'll talk about it. So, we'll
give you eight minutes in a breakout room. And for this first breakout room, I'm just going
to allow you to sort it out right so I won't I want to assign a leader and a timekeeper yet,
but if you can try to give everyone the opportunity to share their thoughts, share their
voice. That would be awesome. So I'm gonna open up these breakout rooms, and talk
about you know what what's coming up for you, from this conversation. So I'm gonna
open the rooms now. And you can go ahead and join your room. You'll have eight minutes,
I'll give you a warning before I'm going to close the rooms, and enjoy your conversations.
All right so Camilla, Teresa. she'll she left, you're welcome to join the breakout rooms, or if
you don't want to, you can stay here with me as well that's okay. Let me know if you need
help getting into a breakout room. Kamala there should be a breakout room there if you'd
like to join if there you go. Thank you Mr. Chairman, add that on there. All right. Welcome
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back, everyone. So, I can tell you we're deep in conversations because no one left early,
and no one came back, running here to me. So, ah, I'd like to hear from a few of you, what
insights did you gain from your breakout conversations. It could be something that you
were doing in your own reflection in this conversation, or it could be from your breakout
conversation. Something that something that that's standing out to you or maybe it's an
aha moment, love to hear from you know maybe two people three people maybe. So if
you could raise your hand that would be awesome. And I'd love to hear from from anyone.
Also feel free to share in the chat, any insights that you gain so far from from this
conversation or your breakout conversations, Karen, go ahead.

 50:12

So we were having an interesting conversation coming from quite different backgrounds.
Um, and so anyway. So, some family background as well as our, our family member. So
Teresa was talking about how for her like going wanting to live at home, or wanting to
move away from home wasn't something you did sort of in her background like you just
lived at home with your parents till you were an adult, I was saying, for me, I was like, I left
home at 18 and it would have chewed my leg off to get away, and it's not nothing wrong
with my parents. It was just a. We all like you know of course I'm 18 and I get to say what
goes on. On the other hand, I'm a lot, so I I kind of, I get all the theory of having your own
home I'm just farther away from figuring out how that would work for Brian, because, like,
the level of skill he's at So, as you know we're working on very small things. But, but the
real mechanics of how do you make good on the idea of you get to control things. Yes, he
really really far away. I that's that's that's I don't know, I don't know how to I don't know
how that's gonna work.

 Eric Goll  51:20

Yeah, yeah, I hear you. I appreciate you sharing your, your situation and also bringing up
the kind of cultural or family context around what is ordinary right and that's the, you
know, thinking ordinary lens, we need to apply, or ourselves right and I'm not going to tell
you what, what that is but but think ourselves like we think ordinary like what would that
look like for, for, you know anyone in our family, and thinking, thinking through that. So,
thank you karen appreciate you sharing that. All right. Anyone else want to want to share
any, any insights that you've gained from this conversation so far. Maybe one of the other
breakout rooms. If you're not sure how to raise your hand, feel free to just unmute yourself.
Shannon, go ahead.
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 52:23

Um, I think in our breakout room. Uh, it's, it's difficult to get to that thought process of
what we've been programmed to believe, as I said, like in my breakout room I'm probably
like even left or leaning than you are as to Gabby ever being in a group home. I know
what the ministry guidelines are I know what they are allowed to do. to. And I know how
they're run. So, it is the app, it'll be and if she ever ended up in a group home it will be
because I'm dead. It will never happen. And my vision for what I want her group home to
look like not her group home sorry her home to look like. His doesn't even exist. Right, so
it's so kind of out there that it starts we have to basically start from scratch. From because
of what how I want it to look in the end. So, but I think for a lot of people it's hard just to
get out of that, that programmed model of thinking because they tell you that's the only
option you have, which makes it difficult to see a bigger picture.

 Eric Goll  53:40

Yes. Yeah, for sure that's that's a really good, good point and and hopefully this is like a
maybe the tip of the wedge, right, just kind of getting a wedge in in terms of, you know,
this is the reality in terms of, you know, and I'm sure, Shannon you could talk, talk to this
with, you know, what you've seen with group homes and knowing how they're run as well.
But it's definitely not a home environment, right and that's probably saying it politely. So,
so, you know, our loved ones deserve a home environment so how can we think about
creating that and we've got to be creative. And we've got to think differently. And for
some of us this might be the start the start of that some of us are a little bit further ahead
I know some families have already put a home in place where maybe they're, you know,
taking some some serious steps to do that. So, I know we're all in different, different places
on this but this is the thinking about, you know, moving our thinking forward, and maybe
even taking the next step depending where we are on that path so Shannon I, I appreciate
that. And thank you for sharing. Okay, and Tammy shares in the comments here. So just
sounds like from from the room that you were in hopeful that your loved ones could live
independently in their home, either on their own or with a roommate. Yeah, that's great
Tammy and the other thing also around this conversation is, I think, When I talk about
home. People might just default think that I'm advocating for exactly what my sister has
and the situation that she's in so she has her own two bedroom place and she's living on
her own. The intention was actually in her vision which we'll show I'll show you kind of her
existing vision, a little bit later, just so you can see a bit of an example. But, you know, the
idea was for her to have a supportive roommate and kind of last minute My sister was like
no I want to try living on my own and that's what we, she did and she's pivoted to but I'm
not saying that, you know, somebody having their own home means they need to live on
their own. There's many different living situations that people live in maybe they live with

EA Club Masterclass: Home (Nov 5th 2020)Page 14 of 25 Transcribed by https://otter.ai

https://otter.ai


a roommate or they live with a couple, or they live with a different family member or, you
know, there's other creative things that that people have done as well other, you know,
ordinary things that people have done so i i think i just want to make the point here that
I'm not saying that you have to do what my family did. It's trying to think ordinary and
think about what would be best with your family member, in the context of your family,
your, your situation. Okay, so what's a better model than than the group home model,
right and i think you probably all know I was going here, but the customized one person at
a time, approach that's best suited that best suits the person, right, and this is the
individualized option it's thinking about our loved one, and how can we really work with
our loved one design what might be the best home possible. And I understand that. With
our current experiences and the way we've been taught to think it might be hard to get
here, and we think about, you know I think when we think about vision or I talk about
vision I say, put the house aside, like, don't worry about how right now, but we need to
think about what would be awesome, or starting at the top of that mountain and looking
out right and having that vision for what would be awesome. The big bold ordinary
ordinary vision and and thinking about that starting there putting the house aside so
that's what I want us to think about in terms of home. And once we have the direction that
we're going once we have that vision things used to your, it might just percolate in your
subconscious and you make like, oh, maybe we could try this or maybe we could try that.
What if we kind of went here first and then we go there and then that that's helping us
move in that direction. Right. Okay, so individualized home right so everyone else chooses
where to live. And the people they want to live with. Shouldn't it be the same if you have a
disability. Right. And when we think about a custom one person at a time, approach. It
gives a person much more choice control and freedom and really allows for a home
environment. So I'd like to hear from you. I listed some of the benefits to taking that
individualized approach to home. Let me know in the chat is there any other benefits that
come to mind for you with taking this approach to individualize home, even if it's just
starting with the thought experiment of what this could look like. Let me know in the chat
of any benefits that come to mind for you. And you can mention seven if there's one that I
already mentioned that stands out to you, you can write that in the chat or if there's other
ones that come to mind. What are the benefits that come to mind for you of really
helping a person to have that individualized home that's best for them love to hear your
thoughts in the chat so the N, and D choices, right. So, getting to have more choice, more
control. Right. Awesome. Let me know in the chat. Tina I see you've unmuted yourself
here. Did you want to share quickly.

 59:14

Yes, because my, my son has a year. I guess you would term it

EA Club Masterclass: Home (Nov 5th 2020)Page 15 of 25 Transcribed by https://otter.ai

https://otter.ai


 59:22

group home, although it

 59:26

wasn't quite like the group homes that

 59:31

I've seen are seeing the kids when they're at sports together. But still, I mean he could
have his own furniture, etc. They went to the cottage, more than I did in the summer. They
went to Mexico this year and this is when I thought, hey I can't afford, Mexico, so he came
back home, which was great for him. Now the thing is, because he knew these kids, there
were four of them and not including, David. He, it wasn't his home. This is where he lived.
So anybody asked him about his home, he said. It's not my home. It's where I live. Right.
Although he was fine with it, the guys. So, now he doesn't want to go out and live in a
home because he'd be by himself. He wants his home. So, my thing is I've got to go back
to the beginning again. In the present to think of going out again.

 Eric Goll  1:00:36

Yeah, so it sounds like for David. Tina that. It sounds like he doesn't want to live on his own
and living with somebody else would work he would be interested in that. So it's, you
know, the way that I think about that is like, Well who would the, you know, perfect person
or caring person building character like what what are persona like what qualities might
that person have might what skills might that person have or might those people have
right and what might their personality, be that would mesh well with David's right. What
are some of the things that that you might want to think about. Yeah, thanks for sharing
Tina appreciate that. All right, so looking at the chat here, choosing what to cook for sure
Sarah to freedom to choose right freedom. I think that's a big, big thing around home,
deciding how your days will be structured yeah thanks Shannon. Okay so, so we've been
talking about this concept but let's flesh it out a little bit further, what makes a home, a
home. So let me know in the chat, what makes a home a home and let's get a list going
here because there might be things on this list that we generate together that are going to
be helpful for you. So we talked about freedom, already, right, what comes up for you
when you think about home, making choices right another one. So, so keep adding to this
list here what makes a home, a home independence for sure Teresa. Yeah. What makes a
home a home. When you think about home, even when you think about home for yourself
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what what comes up for you. So Sarah safety being safe for sure. Your favorite stuff right
so so having, again, like having your favorite stuff is like part of control, part of freedom
for sure. You know, safety and being safe, I think also thinking about, like, who's coming in
and out of your home. Who are those people that you're living with if you need support Do
you have control over who those people are and how they might be supporting you fill a
medium Filomena memory, where memories happen for sure. Right, so when I think about
that it's like the people in my home. Right, whether those are friends, or those are families,
or those are maybe their dinners on special occasions. You know, those might be a little
bit limited right now but it's not going to be like that forever I promise you it will not be
like that forever. place where you want to be right so sure. We end so that's a great
example. So I think, you know, just quickly on this,

 1:03:36

the

 Eric Goll  1:03:39

experience that my sister had right so I think sometimes when she was lived so she moved
at a mom and dad's place moved in with me for two years and then now she has her own
home. I think when she was living with me, occasionally she would get sick of me, or sick
of living with me and she's like, wow, I kind of want to go back to mom and dad for a
couple days, and she would call mum and dad's home. She wouldn't call living with me
she wasn't calling that home, I don't think she really considered it home. But now that she
has her own place. She's like, this is my place. This is my, this is my place this is my home.
This is where I'm staying. And she's really owning that, as, as home as she wants to be
there and I think most of the time and my sister is living with me, she preferred it and she
would probably like, but she still called home like back where my parents lived so to just
to build on your point. vnnd. Tammy, to feel comfortable and to want to be there are sorry
want to be there making my own choices for sure. Shannon. I think we have to keep in
mind that some people may choose to live with another person with disability for sure, but
that's their choice. Not dictated by an organization because it's convenient for the
government, for sure. So, I'm not saying people develop the disabilities cannot live
together. However, the majority of the time when that happens, it is forced upon them, it's
not their choice. somewhere you feel comfortable to be yourself, for sure. Awesome. So
we're coming up with a good list here, which is awesome. So just some other things, what
do I have here, personalization, which I think we kind of talked about, you know, home is a
feeling of peace or even tranquility. Right, train, what about that idea of tranquility right
like a home environment where, like if quiet and peaceful space if that's important to a
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person, we should be thinking about that, too. And, you know, if you have your own place
it could become a part of your like identity, it can become a positive social role as well
right like, yeah, I've got my own place, right, like when we think about kind of thinking
ordinary if someone, you know, let's say someone my age right someone. How old am I, I
kind of forget sometimes 34 so for a 34 year old. If I said, I'm, you know, living with mom
and dad, people would think about me in a certain, certain way, right, or if I'm like, Oh, just
come over my place and, you know, we'll hang out and you know we'll, we'll have a
friend's dinner. Right. People think about me maybe a little bit differently. Right. So there's
a sense of, you know, a social role of being having your own place involved as well. All
right. So, I want to take a few minutes and think about this as a group. So we're going to
take eight minutes. And what I want you to do here is I want you to think about what
would it look like for your loved one to live in their own apartment. Okay, so I want. We
don't have enough time for everybody to go through this thought experiment, but if
there's one person in your group of four that could raise your hand to be the courageous
family to to work through this thought experiment for your own family, right, to think
about what would it look like with my loved one, for them to live in their own apartment,
right, like having an apartment is kind of often a first home for people moving at a mom
and dad's okay so what would it look like for my loved one to own their own apartment.
And then those other three people in your group. I want them to be asking a question,
well, where could that apartment be who could who would they want to live with would
they want to live on their own, would they want to live with a roommate. What might that
person what might the qualities of that person be that they might want to live with are
those couple people, right. The what like, Well, you know what could their maybe what
could their day look like. Right. What could they maybe be self reliant with Where could
they grow where maybe are some growth opportunities around self reliance, what
support do we actually know that they're going to need and maybe they need more
support up front, and a little bit less support after they get kind of normalized in that Nat
environment. Other considerations. Okay, so I want again just one family to raise their
hand like, Okay, I'm game for this let's go through this as a thought experiment, and then
the rest of the people on your team in your, in your breakout room here to be asking you
some of these questions to help you go through this thinking. All right, and sound good.
Awesome. Okay, so I'm gonna open up the breakout rooms, and if one person can raise
their hand to be the family to go through this thinking, then the rest of the group is going
to support you in that thinking by asking questions, and maybe even giving ideas not
telling you what to do but hey can I share an idea with you. Right. And we're going to try
and break through some of the, the programming that we that we have around this. Okay,
here we go. Go ahead and join your breakout rooms gonna be eight minutes I will give you
a heads up on when we are going to be shutting the breakout closing down the breakout
room. So go ahead and join your breakout rooms.
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 1:09:42

Okay so, 23.

 1:10:09

These

 1:10:12

16, minutes.

 Eric Goll  1:12:34

Was that if you're there with us there's a breakout room, you can join. It's up to you
though. If you'd like to join that or not. All right. Welcome back everyone. Hope you
enjoyed your conversations. So, I would like to hear again, if there's any gold nuggets, or
realizations or interesting ideas things that came up in your breakout rooms. I'd love to
hear it. So, I see Kathy and Marlene. If you're interested in sharing love to hear from you
but also share in the chat so share in the chat if there was any gold nuggets that came up
in your conversation so we'll go to, Marlene and Kathy and then I'd like to hear me from
one other person as well, so feel free to raise your hand. Marlene Kathy's there's
something that you'd like to share in terms of what you gain from your conversation.

 1:17:09

Go ahead. Just tell him about your apartment,

 1:17:11

um, they were talking about this. I had an apartment, when I was plenty. And they did that
it probably would have work with a little bit more help.

 Eric Goll  1:17:29

Yeah, so that was, that was your the conversation you were having. Yeah. Okay. Was there
anything that was interesting to you in that conversation that you had.

EA Club Masterclass: Home (Nov 5th 2020)Page 19 of 25 Transcribed by https://otter.ai

https://otter.ai


 1:17:48

Maybe the question about the roomie yeah

 1:17:50

the question about the roommate with interesting.

 Eric Goll  1:17:53

Yeah, is that, do you do you feel like, you know, you'd have your own apartment, would
you want to try having a roommate Maybe,

 1:18:00

yeah I think I've been not safe or whatever made me think, Oh,

 Eric Goll  1:18:07

awesome. Well, that's something to think on right as yeah I think

 1:18:12

maybe a dog.

 Eric Goll  1:18:14

Right on. Awesome. Fantastic. Cool, thanks Marlene and Kathy for sharing this great.
Okay, so anyone else that wants to wants to share any, any insights were nuggets of gold
that came up for you in your conversations. So Karen just sharing in the chat here.
Technology recommendation so technology can play a part for sure, and potentially
maybe reduce the number of like direct paid support hours, potentially, depending on the
situation and whatnot so that's awesome thanks for mentioning that Karen technology
continues to advance right. Anyone else want to share any insights from your
conversations. Feel free to raise your hand or be great to share in the chat too. Was it
helpful to have that conversation and maybe to do some of that thinking out loud. Let me
know in the chat was it was it, do you think it was beneficial to to least start that
conversation. Well, yes. Okay,
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 1:19:27

sure, because, um, you feel there are other people in the same boat. And hearing from
them, you realize that, you know, you're not too far out or whatever, and they are the
people sort of where you are and so maybe you're not too behind type of thinker.

 Eric Goll  1:19:48

Yeah, yeah, for sure. Awesome, thanks Tina. And, yeah, I think he thinks is good, the entity.
Awesome. Okay, so let's move forward here, just want to keep an eye on time and Sarah,
I'm trying my best this month to give you more time to talk with other with other families
so that's part of my goal for this month. So, hold me to it. There's gonna be more more of
it. Okay, so let's get into thinking about vision. Right, so you might have already had a
chance to start to think about this a little bit, but again you've seen this picture before,
right. So during this exercise right now we're going to be standing on the top of that
mountain right and we've got we can see out really far right and we're gonna think about
what this awesome ordinary life could look like in terms of home right we're going to focus
in on home. We're going to forget the how we're going to forget the, the affordability for
right now we're going to forget, you know, the. Maybe amount of support that a person
might need and challenges that come with that we're going to put all that on pause okay
pause that thinking, and we're gonna start up the thinking on thinking ordinary. Right,
what would someone else in our family, what would that potentially look like for them,
maybe looking through that lens can be helpful. We want to start with awesome, what
would be awesome, five years from now, in terms of home right and we want to think so
big that we were making other people jealous. So, let's see here. You've got space in your
workbook, to start writing this out, and then afterward, you can feel free to write it on
some main points on a sticky note and if you're using your empowering ability blueprint
the blue poster with a circle on it you can stick that sticky note on there so it's a reminder
that you're moving in that direction. So here's an example. Okay so this comes from my
sister. She's giving me permission to share it. It is a couple years old and she is living into
this vision now which is pretty amazing so she has her own two bedroom condo and gwelf
lives close to family, close to work and close to the mall right so thinking about the
location piece of her for her and amenities was important. And I live with a roommate
who I get along with and we have dinner together. And they're there overnight. I know my
neighbors well and they keep an eye eye out for me right because the relationship piece is
really important for safety. Right, so there's a lot of different things in here that the
roommate piece like that didn't come to life in my sister's vision as of yet maybe that's
something in the future. She wants to consider but this really pulled her in that direction
and it's okay if it doesn't turn out that way but it's going to maybe take you in that
direction is going to shift over time. So, so I want you to start thinking about this now. So, I
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want you to think about what the best type of home might be would it be an apartment a
townhome condo. A, I don't know, whatever, whatever the person might be best for the
person. Well location might be best maybe what city what town what part of town. Where
do you want to be close to maybe in terms of amenities, who might be best to live with
what I want to try living on my own what I want to live with a. Maybe another family
member, what I want to live with a roommate, when I want to live with a supportive
roommate and we're, we're, we haven't talked too much about that. We will get more, we
will talk more about that in a club. But I want you to get down this high level vision okay
so who might be that and you can start to think about what are the characteristics of that
person you don't need to come up with a name right now, but who might be a good
personality fit if they want to live with somebody else, what, maybe this person they
already have lived on their own and they have some of those skills those of maybe like
cooking doing laundry, so they can be a good role model. They know how to keep a home,
maybe. And then what might what supports might be best right so this idea maybe you
have a supportive roommate so someone that we live with that. Maybe provides a bit
more of natural support maybe we have you know dinner together a few times a week.
And they're there overnight because that's a concern for me. And, you know, maybe they
we share chores together or we do chores together. Or they you know maybe teach me to
do some things around the house, or to teach me maybe to help you learn how to cook
and we do that together, laundry, right so that's how a supportive roommate could could
work in that would just be you know an ordinary person in the community that, you know,
often there's a subsidized rent that go and exchange but that is often a much lower cost
than paid support would be supportive neighbors family, how would they be involved. So I
want you to start to think about these and start to answer these questions, and I know
some of you have already moved in this direction, where your loved one has their own
place already, or they are maybe in their own place. Some of the time at your place some
of the time, just thinking about, you know, five years from now, what would be awesome.
Right. Maybe the situation's already. Awesome. What are some things that would make it
even more awesome. So take a couple minutes, and think about that. Write down your
ideas, again this is just about generating ideas, we don't necessarily need to need to judge
them right now but thinking so big that other people would be jealous. So, to take a
couple minutes, write down some ideas here and let me know in the chat. When you are
good to move forward. So write down as many ideas as you can take the next minute or
so, thinking about what's awesome. Nine not getting stuck on the how. Not getting stuck
on the affordability challenge, but just writing down those visionary ideas. See some folks
are still deep in thought here on this one. So, I'll give you another minute. To keep writing
down your ideas. And then we'll move forward here. Okay so write down your final ideas
here. This is something that you can always come back to. And it doesn't need to be
perfect. Right. We're, we're not about perfect here in a club we're about making progress.
So, progress not perfection. We're gonna default towards action. So that's where we're
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headed. So, write down your final thoughts here, and we will move forward so I don't some
some some master classes I'll have a specific action for you to take. But because I know
people are in very different places. I really want to give you the control, and the freedom
to think about what your next action step is around home. And again, here in a club we're
about taking small steps. So what is one small step, you can take on home. What's one
small step you can take on home. And if you're stuck on what that small step. Could be. I'll
offer one up. In case you're stuck on your next step. So, I can talk more about this at a
later point at a later date. But, you know, it's getting to the how I've talked about putting
the affordability question aside and the affordability question is real. So we got to think
about it at some point, and the if you're in Ontario, the DSL has not been a heck of a lot of
help for many families around thinking about individualized home. So, again, applying
that think ordinary lens Where else can we go. Well, thinking about, are starting to look at
what subsidized housing might be available for lower income individuals in your region or
municipality. Okay. And I know some people when I mentioned this, it's like, No thanks,
like, I don't think that's going to be the right fit. You know subsidized subsidized housing.
However, what some municipalities have started to do is offer a some in some places
called a in situ program in other places it might be called a portable rental subsidy, where
if you're on that subsidized housing waitlist for low income individuals. They've started to
offer a rental subsidy, a portable rental subsidy. So it's, you know, in some, some
municipalities it's up to $500, per month that they would give you as like almost like a
rental allowance to rent in the private market, which can be quite helpful. Right. So that
might be a consideration or something to at least look into in your area. And again, those
Wait, those those subsidized housing lists. There's waitlist there too. Unfortunately, and
they can be lengthy. So, if you're not sure what your next action step is on home. You can
look into that subsidized housing in your area. And even if that portable rental subsidy
doesn't exist right now, it might in the future. So, what I'm recommending is this, this is an
action is because it could potentially give you a future option, it could potentially give you
access to a portable rental subsidy in the future. So it's like an action now that might pay
off and might pay off quite largely in the future for you. So, if you're not sure what your
next action step is on is on home. That is definitely one that you could take that I feel is a
really good investment of time. Okay, so write down what your next action step is, if you
want you can put it on a sticky note put it on your EA blueprint if you're using your EA
blueprint. And what do you accomplish today. So, this is the point where you can go and
check off all those milestones in the workbook. If you're on the workbook digitally, you can
click the checkboxes if you print it off you can check them. Okay, so what do we
accomplish so you have an understanding of the history of how people with
developmental disabilities have lived and how that's impacting us now, and even, you
know, as we talked about how that might be impacting our program and how we're
thinking, and how we can start to maybe shift out of that having a more of an
understanding of individualized home. And what that could look like connecting with
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other families to talk about ideas of home and we did that thought experiment of what it
could look like for a family to live for an individual story to, to live in their own apartment.
And you've created or at least you've written down some visionary ideas for a five year
five year vision for home. And you've got your next step for home. So, let me know in the
chat, how many of these. Did you get completed of the five Did you get five. Did you get
four how many of these milestones Did you check off. I bet we, I know you did a lot of work
tonight so to thank you for doing the work with me. So let me know in the chat how many
of these milestones did you accomplish Did you get all five just, just put the number up in
the chat let me know how many you got done. I see Sarah there with a workbook
counting them all up checking them off. Awesome Sarah I know you made lots of progress
tonight. Marlene and Kathy are all five. Awesome, man, do you got five. Karen got four.
Awesome. Sarah I see you putting your five fingers up there I'm guessing you got all five
done, I'll give you a high five for that. Awesome. Congratulations. Right on, Shannon five
Shirley 510 five. Awesome. Fantastic. Okay, so that means many of you got your action
step plan too so I love to see you take that action step, even when you complete your
action step let us know you took it what you did on EA Connect. Because when you take
action it's inspires the rest of us into action. So what's next, right so share that progress,
and learning on EA Connect. We've got a family support call coming up on Tuesday,
November 17 at 7pm. The weekly communication so you probably saw my emails on
Monday, which I've been sending out I've been doing kind of like those three kind of major
updates of what's going on in the week for EA club and moving that on to EA Connect,
right, so that's part of helping helping you engage with other families helping you to share
more of your wins. And then it's kind of a central place where we can share all what we're
doing each week right so you can even go back to previous weeks. So that's the purpose
there we're going to try that in November, see how that goes. But, so every Monday I'll
send you a note, an email once I've posted on EA connect and you can go see what's
going on this week on EAA Connect. All right, so that's all I've got. Thank you for being
here tonight thank you for doing the work with me thank you for connecting with each
other supporting each other. Taking that small step forward. And, yeah, that's all I got for
tonight, and I'd love to know just any feed forward so my intention. I don't know if I six was
how successful I was, but to try and facilitate more family to family connection
conversation thought sharing. Did you feel like we did a bit more of that tonight. Did you
enjoy the aspect of that did you not enjoy that. Do you want me to be talking more and
trying to teach more would you, how do you feel that balance tonight. Did you like it a
little bit better. Alright so I'm seeing Shannon, like the additional interaction with family
Charlotte. So yes, thumbs up, Karen, love tonight. Okay so, so it sounds like we're in favor
of interacting more with each other, not just listening to me talk. I get tired of listening to
me talk too so I don't blame you. Alright. Awesome. So, thank you for being here tonight.
I'll stick around if anyone has questions for 10 minutes or so, and thank you for being here.
Be kind to yourself, give yourself some self compassion, some love. And we'll get through
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this challenging time together so thank you for being here.
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