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 Eric Goll  00:11

Welcome. Yeah, I'm excited for tonight so we are talking all about personal support
networks. One of the things that I realized is just more conversations one on one
conversations I've had with each of you is that been taught, we've been, you know, even,
even the you know, when I go back to the founding member conversations we were
having, like, 910 months ago. And then the new group that's joined us. A couple of months
ago now, And as I'm having more and more conversations, personal support networks is
like part of everybody's goal like part of everybody's one year goal is to get a personal
support network started or kind of take the next step, and many of us are really at the
beginning stages of trying to pull it, pull it together so that's why I think this session is
gonna be so valuable. So we're going to focus in on it tonight in this masterclass, and we'll,
we'll talk about it, really, the month of April is going to be personal support network
month in 2021, and we'll talk about it again. We'll talk we'll continue to talk about personal
support networks throughout the rest of the year so if you haven't said hi yet feel safe to
feel free to say hi in the chat and we'll get rolling here, so like to start us off with the land
acknowledgement, so just wherever you find yourself right now think about the land that
you are on and send an acknowledgement and gratitude for the original carers and
stewards of this land, and I'm a white settler living on stolen land which is part of the
treaty lands and territories territory of the Mississauga as of the new credit, we were
reminded that the land on which we live and work is steeped in rich indigenous history
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and is home to many First Nations Matey and other global indigenous people today. So
thank you for joining me in that acknowledgement. Just a quick note on my facilitation so
I'm really working to recognize my biases as a white cisgendered, male, I've been doing a
lot of really training and learning around this focusing on anti racism, and I'm working to
do my best to really hear all voices and thinking this through in terms of session, Session
planning as well on these master classes and family connection calls coaching calls as
well, I'll have a plan and a direction that I want to follow so sometimes I'll mention it like
that's a great thing that you're talking about and we're, you know, I want to come back to
it I plan to come back to it. If you can just have patience with me around that. I don't want
you to take it like I'm brushing you off or not listening, but I've got a, I've got some sort of
a plan so I promise that I'll circle back to you if there's something that you bring up and
just keep giving me feed forward, so keep helping me to get better, calling me and I
appreciate that.

 06:03

Okay,

 Eric Goll  06:05

so what are we going to accomplish today so we're going to focus on really
understanding personal support networks, that's going to be the focus of the whole
session today. The 90 minutes we have together, we're going to learn how personal
support networks or PSN, can play a role in a person's life. We're going to think about your
loved ones personal support network, they already have one, right, so we're going to think
about what it looks like currently and that's where we're going to continue to build on.
Okay, so that's a realization that, as I was building the session, it's like well, your loved one,
we all already have one. What does it look like now, and then how can we continue to
build on it. Building a vision for a five year personal support network so many of you have
a vision in some sort, or you've been working on building it, so we can add on to it, and
we're going to develop a one year goal, and your next steps. I just need to fix the slides
here. They're a little bit. There we go. Okay, perfect. So develop your one year goal, and
your next steps. All right. Danny is there something that you wanted to mention here, I just
noticed that you were unmuted.

 07:22

Oh when.
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 Eric Goll  07:24

Okay, I'll come to you first for wins okay we're, we're, I think we're right there actually.
Yeah, All right, so, love to hear from, from, well we're gonna go to Danny first. But I'd love
to hear from maybe two other people so if you want to raise your hand or let me know in
the chat if you want to share. Also, feel free to share your chat, or your win in the chat
itself. So, Danny, let's go to you, love to hear your win,

 07:53

win. Boy, network. My gorilla. Wait. Week. Whoa. It was week three, boy. Yeah. Hello, my
name is Willie Morton, by my boy network, and hee, hee, hee, lonely, and visit Kay him. So,
when among me is so good. One thing my loved one has family was a huge support,
knowing week. So good to hear that.

 Eric Goll  09:54

Yeah, thanks, Danny. And sorry to hear again condolences about your, your grandmother.
You know, our thoughts are with you, Danny, there's lots of, lots of love coming into chat
for you there, so make sure to take a, take a look at it, but just a great example Danny of
how you're the role, right, that your personal support network can play and how your
brother and his family supported you there,

 10:30

what to feel. Live. So he, he was there and also. Then, He was willing. He didn't have.

 Eric Goll  10:52

Yeah. Cool. Yeah, thanks for sharing Danny. Again, we're, we're with you, we refill you.
Alright, so I see we've got Karen Hunt is going to share a win. So what do you first Karen,
and then we'll go to Britt, to share her when

 11:15

Darren, are you there.
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 Eric Goll  11:20

Some weird. I'm not sure if maybe there's a microphone issue or something, Karen. Yeah,
we're not able to hear you. You and me both having zoom challenges today so. All right,
Karen, we'll come back to you if you can get your microphone going Britt, if you're there,
we'd love to hear your win.

 11:54

Um,

 11:55

I have a when I made dinner tonight.

 Eric Goll  12:00

Awesome. Can you tell us about it. What do you make,

 12:03

I made up. I made like a vegetarian patina was pretty good. My mom loved it.

 12:11

Yeah, what's good, was very good Britney.

 Eric Goll  12:14

Britney, how do you how do you feel about that Britney,

 12:18

um, um,

 12:20
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I never made a vegetarian one but I made a meat one, but, um, it, I haven't made one in a
while so it kind of was my second time making it.

 12:34

And,

 12:36

and, and mom was in there going, though this is how you cut it,

 12:42

cut it and I said about it he had to get out of there. The festivals were kind of a big chunk
so I just said to her, I'm getting out of here.

 12:54

That was saved, which is right, she, she has to be left to do center with.

 Eric Goll  13:00

Yeah, right when I, when I asked you how you just before I asked you how you felt about it,
there was a huge smile on your face and you looked at your mom so to me it looks like
you're pretty proud of the dinner that you made.

 13:12

Yes, you should be proud. You did a good job. Yeah, I'm

 13:15

proud.

 Eric Goll  13:17
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Awesome. Congratulations Britt. Well, first of all, Virtual High Five grit, congratulations.
Thank you for sharing your win with us. Awesome. All right, Karen, you want to give your
microphone a try. Okay, can

 13:29

you hear it now.

 Eric Goll  13:30

Yes we can. There we go.

 13:34

Okay, so mine is more around advocacy, but it's a good, a good practice for being
advocate in a way so I've been working with TD Bank on a number of things recently. One
was getting the fee waived for our checking account for Brian, which was supposed to be
if you have if you're an RDSP beneficiary, good wave. And I had experience of I went in
there and they were like, he has an RDSP at TD since 2009, where they're like, whoa, you
need to give us something from there and they couldn't say what it was back and forth. I
think he just got tired of me sending them every document I think. And then recently I
wanted to open a TFSA and I've already, Brian. And so they were asking for. They wanted
to know from his doctor, which is like, I'm a girl, and I've been to court like you know like
the NOFA doctor is like, if you're trying to get an 18 if you're getting your 18 Wheeler
license and they say, can you have your doctor watch you ride a bike around the street.
Anyway, so I both those things, I mean I can probably have the results, what what I did
was is like no I want to hear you talk to your policies person, Because this isn't just me. This
is every parent who's trying to do something and you're giving them especially for the
RTSP you're giving them impossible to, to fulfill instructions and most of us don't have that
kind of time, energy, or whatever. So, very proud of myself that I sort of went in says like,
Forget making me happy. I don't want to hear from the person who's making these rules
that make no sense. So, so I went in with a whole stack of documents and said, here, here,
here and here. So there I've got an official complaint and they're getting back, so it's like a
month for the team and practicing being relentless on like no, this is doesn't work, even
though they you know they didn't give me what I wanted.

 Eric Goll  15:27
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Awesome. Did they say that they were like, they admit that they were wrong. Did you get
that satisfaction.

 15:34

On the first one. Yeah, He definitely said, but I'm the branch manager said, oh, like our
website says this, they shouldn't have asked you for any of these things out, and the other
one, they're still working on but it's like I don't I don't want to get, I don't want to branch
venture and told me it sucks for me. I want them to tell me they've fixed the policies so
that the next person that goes in, doesn't have to deal with thee,

 15:58

I have no idea what document you want.

 Eric Goll  16:01

Yeah, yeah. Awesome, I love, I love your, your approach. There's lots of, there's lots of yes
Karen's and good job Karen's and thank you from all of us in the chat so awesome love it
so virtuallab Five. Keep going. And yeah, making it better for all of us. Thank you Karen.
The Bijar bureaucracy drives me crazy. All right. I saw a wind pop up here, there's lots of
them I didn't catch all of them, but I did see Ian and Marco, Ian started working guy 30
hours, and he got paid, and I would love to hear from you quick, just give you if you're
open to giving us a quick update on your job, how's it going, I know this is huge for you so
if you're open to sharing quickly about it, we would love to hear. Okay.

 17:01

I like working there.

 Eric Goll  17:06

And Ian remind us, where are you working again. Oh, whoops, federal

 17:12

grocery store.
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 Eric Goll  17:13

The grocery shop, okay, and you work. So is it your first week. No, no, how long you've
been working now. About three weeks there so far, three weeks. Okay. And over those
three weeks you work the 30 hours. Yes. Okay, awesome and you got your first paycheck,

 17:36

those weeks,

 Eric Goll  17:37

but you got paid. Yeah. How'd that feel good. What are you gonna do with your
paycheck. What are you gonna do with the money.

 17:52

If it's my dad. I say that

 Eric Goll  17:57

you have a plan for it. Going into the bank to the bank, right on. Congratulations, he and
Hi, how are you feeling about it you feel in a pretty good about the job so far is awesome.
What retail hours, I don't like them that much. Do you are you going to do you have some
plan to celebrate your first paycheck.

 18:25

I don't want to make my worry.

 Eric Goll  18:34

So you're gonna dance on the way to the bank as you cash it.

 18:40

Yes or No.
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 18:42

Maybe. Maybe.

 Eric Goll  18:46

Awesome. Yeah, well congratulations, and, yeah, that's amazing. So, even virtual high five.
Thanks for sharing your win. That's awesome. All right, some great wins. Love it. All right,
so we are recording, we've got that live transcription running as well so you can get that
for yourself if it's helpful to have the closed captions. And. Okay, so let's dive into our
masterclass. What is a personal support network. So the simplest way that I think I can
explain it is, it's our go to people. And we all have one. So if we think about it, who are,
who are those go to people, right, so for many people. It's their parents. It's maybe a
sibling if you have a sibling or cousins or it could be family could be a best friend could be
a partner, could be a neighbor could be a mentor, could be a business associate could be
appear at work, or a friend at work. So, just those kind of close the people that are closest
to us, the people that we would pick up the phone and call. If we had a question about
some specific topic or we're feeling down, we need to talk to you are we're excited we got
to celebrate our first paycheck, who are we calling to talk about that to share, who are we
sharing that with right, our go to people. And we all, so we all have. So that's our personal
support network right and we all have one. And it's really important to be thinking about
our personal support network, intentionally, and I realized this for him. I think it's
important for all of us. And I was thinking about myself and I'll show you in a minute.
When I get to the next slide, I think I need to do more work on focusing on my own
personal support network and think about my own personal support network more
intentionally, but it's especially for people with a developmental disability we have to
really support our loved ones, or for a self advocate, it's helpful to get someone else to
talk about our personal support network and help us to maintain, to build and maintain
those relationships, to have a strong personal support network. And I'll talk about why in a
minute. I mean, in terms of relationships you've heard me talk about, like, I'm pretty sure
I've shared this with all of you here that people with developmental disabilities, on
average have 1/6 the number of relationships right so on average 25 relationships
compared to 150 Right, so that's, you know, a real deficit of social capital, or, you know,
deficit of relationships. So, you know, that in itself is a reason why we need to be really
intentional. So what are some examples of a personal support network, so I thought it
might be helpful to, I mean I gave you a bunch of roles but more specifically right so when
I thought about my personal support network and thought about like, who are the who
are my go to people, right, so I've got my, my mom, my dad, my sister, my partner,
romantic partner. And then three best friends. Right, I would consider those people. So I
guess what do we got there, seven people, right, I consider those my go to people, those
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people are the people I'm closest with those are the people I'm picking up the phone and
calling if I need to talk to someone. You know, those are those are those are my people.
And then I thought about my sister's personal support network as well right so my sister
Sarah so if she's got Mom Dad me a second cousin to previous supporters, so like, there
were longtime supporters no longer paid supporters but so they become friends but to
previous supporters, a friend that my sister developed through our family through voting
my, my parents and my sister did a lot of voting previously. My parents still do. And then
for my sister again, a friend that she met from horseback riding. So, and I thought about it
while I'm kind of maintaining my personal support network informally like I don't think
about it a heck of a lot. These are people that has called call and talk to and, you know,
associate with often. Um, and then my sister is is maintained formally, right, if it wasn't
maintained formally. My sister's personal support network would look like, mom, dad and
me. Right, that's what my sister is the personal support network would look like if it was
just, you know, if we didn't have intention behind it, it'd be three people, but because there
is intention behind it. There's now the second cousin to previous supporters friend from
voting friend from horseback riding right so what do we have there 1234567888 Or nine
people right, and I might be missing someone in here but, but a huge difference, right, a
huge difference. A lot more people for my sister to, to be in relationship with and to be to
be calling to be talking to to be meeting with to be doing things with. So I kind of wanted
to, I just wanted to share those examples to help make it a little bit more tangible. So why
are, why are personal support networks important, right, well, you know, same reason that
relationships are important, right, the sense of belonging. They contribute relationships, or,
you know those go to people they contribute to our health in a really big way, right
relationships contribute to our long term health and well being, where we get our relate or
opportunities right community opportunities work opportunities is often through those
people we're closest with because we're talking to them right so for example, if we're in a
conversation with a friend, or like hey I'm going to this concert you want me to give me a
ticket get you a ticket. Right, that's an opportunity that came directly just from that
conversation with my friend, or hey I'm joining this league this sports league. Would you
maybe be interested, or I'm doing this, going to this dance or whatever it is, right, that's
how those community opportunities often evolve or I'm volunteering at this place is really
cool, you might like it work opportunities like hey I'm looking for a job, do you know of any,
like, this is kind of what I'm looking for or like, Hey, I lost my job right and your friend might
be like, Oh, I know this place is tiring. Right, so that's how those opportunities come up,
decision making, right. So, if we're trying to make a decision, we're often talking about
that with you know our mom or dad, or our mom could be a sibling or a friend or a
mentor. Right. And it really really enrich our lives, right, so this is why personal support
networks are important for all of us. But they're even more important, I would make an
argument that they're even more important for a person with a developmental disability
right so all the same reasons apply that I just provided. But for a person with a
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developmental disability there's additional considerations and I guess these are true for
all of us. But I think that the, the potential benefits just are massive when, when it's applied
to a person with a developmental disability right so safety, safety is in relationships. So if
we have trusted in loving relationships people that are looking out for us. That's where
safety is going to come in. Right, advocacy, right, we just had an example of advocacy at
the bank, right. So, advocacy, right, supportive decision making. Natural supports right so
it's just not all paid people in somebody's life, and succession, right, answering that big
question for many of you parents of who's going to be there when I cannot be right.
Succession succession planning. So, personal support networks can support in all these
different ways, and the ways the personal support networks are there for a person the way
those go to relationships are there for a person is going to adapt and evolve over time.

 27:20

Alright.

 Eric Goll  27:24

Okay, so it gives kind of an overview of what personal support networks are Are y'all with
me so far before I start getting into this graph. And I think some of you have seen this
before, but this is my best way of explaining different types of personal support network
so before I get into this. Are we good so far. Is there any, any clarity that you need on any
of that. Let me know in the chat I see a few yeses, yes is that I think we're good. Few more
people can let me know that we're good. You Yeah, Mark, if you have a question or you
need clarity, let me know. But I see that most people are good. Okay, if there's questions
that you have put them in the chat. Okay, put, put your questions in the chat. Okay so
we're talking about those go to people, right, those people that those loving trusted
relationships. So I'm going to start with this purple line at the top. Okay, and this is kind of
how formal our personal support network is and I'm talking about, generally what I see for
people that have a developmental disability. Okay, so the purple line is how formal, the
person's personal support network is. So, one being least formal okay so we're talking
about immediate family, so how I described. My sister's personal support network, if there
wasn't intention behind it, it would be, mom, dad and me. Right, so that's what that's what
it would look like if there was an intention behind it or formality, maybe should have
intention here instead of formality, or maybe intention slash formality, but it would be at a
one, okay. out of 10 as and then if we kind of start moving forward, right into formality or
intention around a personal support network, there's this idea of a support circle, okay so
there's different types of personal support networks okay so you see support circle at the
top, and if you keep going all the way over you see s d so that stands for self directed
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support organization, and you might have heard of a micro board before so I will talk
about microboards Tonight, as well. Okay so, kind of as we as we move over into more
intentional or formal right towards that five. There's different types of support circles.
Okay, so the intention around a support circle could be social, it could just be around. I
want to keep these people close, I want to find opportunities to interact, to get to know
each other more and maybe to do things together. So it could be could be more social,
social, right, so I'd say that maybe a little bit like there's still intention but maybe a little
less formal right or on social support circle, or it could be a really formal and intentional,
as well. Okay, so I'll use formality okay so it could be a really formal support circle where
the conversation is focused around a specific topic or specific thing in a person's life so it
could be around, you know, so my sister's support circle actually started out being very,
very formal focused around helping her to figure out what home was going to look like for
her, because my family was in a crisis, it wasn't working out for my sister living at home.
And we needed to figure out a solution. And my sister support circle started out really
formal, it has actually evolved and shifted back to be more social. So I want you to just
see here also. With this example that I'm showing like it can shift over time, right, the shift
that I typically see is it starts out more social, and over time shifts to become more formal.
Right. But in my sister's case it actually was started out as formal focused around helping
her to figure out the home situation. And now Now that that's all figured out. It's actually
shifted back to being a little bit more social. Still intentional, but maybe a little bit less
formal focuses maybe a little bit more on fun. So what I'm trying to share here is the
purpose of a support circle can change over time, it's important to think about the
purpose, but it can it can shift over time. And then if we kind of think about what would be
the most formal version of a personal support network. I'm going to call that a self
directed support organization or a micro board. So, what this is is it's, it's either in
Incorporated. So, what I mean by Incorporated is like setup as a, as a organization or a
business that is there to serve a person of one, right. So in this example if it was my sister
does not have a microboards or anything like that set up, but if she did, it would be there
in service of her. Okay, so there's an organization in British Columbia, which I'll reference
called Vela, that focuses strictly on on microboards and microboards are quite big in
British Columbia, or, you know, in the scale of things I don't know how big they actually
are. But I think there's around somewhere between two to 4000 microboards in British
Columbia that are set up much fewer in other areas. But the reason that there's so many
in British Columbia, is that you can actually flow individualised funding dollars through.
And that being a big. Yeah, in other areas, I don't heard of any other jurisdictions
provinces or states where where that type of thing is set up in Ontario there's been
conversations around it but, but it isn't it, you can't do that as of right now.

 33:44
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So

 Eric Goll  33:47

it's just a very so it's basically it's set up if you think of like a nonprofit organization where
you have boards, people on your board of directors, right so you have like volunteer, a
volunteer board, and each of those people on your volunteer board has a role. Right so
someone's the finance director someone's, you know, overseeing hiring and management
of personal support network, people are sorry of staff support staff, another role could be
social director for example so specific roles typically in a macro board. Okay, and there's
also versions where it's not incorporated but it has that structure, so it's just very very
formal, okay. So underneath here

 34:37

is

 Eric Goll  34:39

just these different types of personal support networks, recognizing that we all have we all
have a personal support. Yeah, we all have a personal support network, right, but just the
formality of it is going to vary. Let me know in the chat if it's kind of the different types of
those that are making sense or if you have any questions around those different types. Let
me know in the, in the chat here, Just to make sure I've haven't lost you just made me
sense Gail's good let me know that you're good here folks I know I want to I want to try
and bring you along, If you have, if it's not clear, then ask a question. Okay, awesome. I
noticed my internet was a little in and out, let me know if it's a problem. And I'll fix it. Okay,
so then below here, There's a few different lines, right, so the first one I think is really
important, it's thinking about life enrichment and extend succession. Okay, so when I think
about a support circle up to a certain point, it's really focused around life enrichment, how
do we support Sarah to have a good life. Now, and in a, in a present and medium term,
with the vision with the site like with the direction that those people in her personal so in
her support circle so Sarah has a support circle. So as people in our support circle are
focused on, now the focus is really around Life Enrichment right now, but the intention is
that in, you know, why yours. Those people are going to be there for Sarah when mom
and dad can't be right. So, in 20 years, the focus is really going to be succession, but all
the intention around, forming the relationships with these people over time. And during
the life in Richmond, is leading into succession. Right. And then if we think about. I'm
going to go down to the second line so control right so often we want to control things so
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for inviting more people in it might mean as mom or dad might be, you know, having to
open up a little bit, having to invite people in having to, you know, just let go a little bit let
them grow a little bit more, right, so there is some opening up. I think that we have to do
the more more formal, the personal support network becomes. And then, kind of, you
know, over time, and as the support personal support network, develops, I think it can also
increase a person's safety, Right, because you have more loving and trusting relationships
there for a person. So I want to talk more about a more about microboards In a minute I
see a couple of people have questions around it and Karen shared a link in the chat here
about microboards and Ontario which will give more information on microboards as well.
So what I'm just trying to share here is that there's different types of personal support
networks, and you can think about where do you want to get to. Right. Where Where
might be a good place to get to, you know, might be 20 years right but in five years, where
might be a good place to get to and where do you want to start, where do you want to
start, okay. So hopefully that kind of description gives you a bigger picture, because
sometimes you just hear about a support circle sometimes you'll just hear about a micro
board and you're like, What are these things and sometimes it's like well, you don't make,
it's hard to make the connection between all these things so I'm trying just to make some
connections here around what the different types of personal support networks are, and
what some of the benefits can be. The other thing I want to mention is that a support
circle with a lot of intention, can serve the same purpose as a micro board. Okay, so if
you're thinking about well, yeah, it sounds good like to have people in roles to support
with succession at a later date. You don't need to incorporate. To do that, right, like you
don't need to have a formal entity support person to do that support circle can do that as
well, a very formal intentionally. For some of you that might be, might be helpful. Okay.
So, I just want you to take a couple notes here so now that I've kind of explained those
things. If you don't have your workbook, I'm going to put it in the chat for the workbook in
the chat for you. Whereas, here it is. Oops. Can you put the workbook in the chat, but I
want you to reflect on these questions.

 40:15

Okay, so

 Eric Goll  40:17

your loved ones current personal support network. So I want you to reflect on these
questions. So, how formal, your loved ones person how formal is your loved ones, PSN
currently. And who is currently in your loved ones personal support network. Okay, so I
want you to reflect on those two questions, and let me know when you're good to move
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forward. Once you've written them down for yourself, you can write the answer to, maybe
just the first question in the chat. Okay Gail's good and Shannon let me know my internet
was a bit sketchy I think it was because I was loading the workbook, but let me know folks
if, if the internet is okay. Okay, so I'm seeing a few folks, informal. Danny is featured on the
microboards website. So Danny would be on the formal side of things. Joanie family. So
write down how formally your loved ones, PSN is currently, and then write down, who's
currently in it right, because there's people currently in their, in their personal support
network right probably at least you.

 42:07

Okay, so let's.

 Eric Goll  42:16

Okay, so I want you to do that reflection. So, I want you to think about. I want to talk more
about these different types of personal support networks to help you start to envision.
Like, where you are. So support circles right so again this is intentional intentional it's
increasing the formality, there's the different types right it can be focused on more social,
it can be more formal with a very defined purpose of the example that I gave was helping
my sister figure out home but it could also be around, you know, very formal around
decision making, or it could be formal around work, or whatever, you know could be
community opportunities. The number of people in a, in a support circle. I'm going to say
could be five to 10 plus. Okay so I'm giving you quite the range here that the normal
range, or the range that I usually suggest starting off with is something like five to eight. If
you do have a lot of people that you think are a fit you could go over that number for sure,
but kind of five to eight just feels like a good number and that would include typically
mom or dad or mom and dad, maybe a sibling, right so then you're just looking at, or a
cousin, so you're just looking for a couple of other people to maybe. Right. And then the
support circle would typically meet right So, and that's been happening a lot virtually
during COVID Right But meeting together somewhere between. I'm giving you big ranges
here somewhere between two to 12 times per year. So, with yeah so two to 12 times per
year. What I see is a good frequency, or a rule of thumb frequency or if you're going to
start off a good frequency would be every. I'd say every two months, so every eight weeks.
And the reason that that feels like a good frequency, because just from my experience,
facilitating support circles, being in my sister support circle and being in my friend Sam
support circle, every eight weeks, every two months is a good frequency because it gives
time for stuff to happen in between right there's lots if two months pass there's lots of stuff
to talk about. And it's so that would be six times per year, six times a year, it just, it feels
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like a manageable commitment, as well as, as, for me as a circle member like it allows me
to stay connected in with Sam. So me as a circle member and Sam sort of allows me to
stay connected with Sam. It allows me to do stuff with Sam. Like for me, the role that I like
playing is I like having a chat with Sam every, every, I don't know, two or three weeks, so it
allows me to do that between circle meetings as well. And then it allows me to connect in
with the larger his larger personal support network and kind of learn about what's going
on with Sam every couple of months. So, I kind of recommend, if you're look if you're not
sure on frequency, I'd say a good rule of thumb, every eight weeks, every, every two
months as a starting point, and then you can you can scale that up or dial it back,
depending on like you have a couple of meetings, it feels like we're not, we need to meet
more often to get kind of some more traction, then you can meet monthly or every six
weeks if it feels like it's too much you can you can dial it back. You can start virtually right
using zoom, you can. Sorry I looked at the chat here, Danny. So Danny meets every, every
three months for her so his, his would be four times a year for his micro board. So you like
once we get out of COVID You could also mix it up, right, you could do, you know one
meeting virtual one meeting in person or you could do all in person like there's, there's
much more options but people are the virtual circle meetings work and people are open
to them. It says people traveled to right so if there's people. It also allows you to connect
in like if there's one often thing comes up is like well no one lives near me or like their
relationships aren't that close. It allows you to virtual allows you to bring in people that
might live, you know, two hours away or, you know, six hours away. People can have the
support circle members can have the option of meeting individually with, you know,
Sarah, or your loved one. Outside of the the meetings as well. Then a facilitator can be
helpful and I'll talk about the facilitator role in a minute. Okay, so more on microboards or
self directed support organizations. So think of this as, again, think of it as like a non for
profit organization, and the only customer of that non for profit organization is the person
in the middle so your loved one. So, Sarah, in my case right again Sarah does not have a
micro board, but it's set up to basically support one, one person, it can be formally
incorporated, or it can be non incorporated members typically have roles right so think of
a board of directors, and each person having a role as Director of Finance Director of
managing supporters director of whatever, right, again a facilitator can be helpful. One to
one benefit that Vela, again this organization British Columbia that really focuses on
microboards One thing that they're sharing is that they're seeing that micro boards have
a greater longevity they there they say that they seem to last longer, like, you know, so
there's, they're saying it's not uncommon to have micro boards that are 20 years old. So
they're saying that they last longer than then support circles do, um, that might be, might
be true. I'm not sure though. I don't I don't know if they've done a research study on it. I
haven't seen anything like formal around that. So, you know, that's, that's what they're
sharing, but I just want us to look at that from a critical a critical lens as well, because as I
mentioned, a formal support circle can serve the same function as a micro board. The one
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other thing with a micro board is there is added administration, right, there's no annual
filings that would have to be done, especially if it's incorporated. If it's incorporated it
adds a whole nother layer of complexity. The other thing is you're inviting people into a
bigger commitment right you're inviting people in, because you're inviting them into like a
board of director type role. Right, so you're making a, you're making a bigger ask. So for
some people, again you get you got to evaluate your own own situation. For some people,
microboards might make sense. I would, if you're just starting out I would think really
carefully about starting with a micro board. I think it's a lot easier to start a some form of
a support circle. And if you're thinking micro board could evolve into your support circle
could always evolve or shift into a micro board at a later date. Right, a support circle is
just that easier ask easier starting point.

 50:05

Alright,

 Eric Goll  50:07

and then the facilitator role so each of those can have a facilitator role. And it can include
a include building a personal support network, right, these are these are the types of
things that a facilitator could do right so you could hire someone to do these things so to
build the your support circle or your microbore if you're going that route to help plan
meetings to facilitate meetings to help with communications, and I just noticed here that
you can develop this over time. So, in some areas, there are some, there are some kind of
trained facilitators that facilitate support circle meetings there aren't a ton of them. The
training varies wildly widely. So, if you, if you can find one you can, you can kind of go that
route, if not you can always develop one over time. So if there's someone that was good at
facilitation in your network, or someone that was good at mediation or that type of a had
that type of a skill set that could be a person that you could kind of groom into the
facilitator role over time. And then the second thing here is, I just want to have this family
member, watch out, And I know some of you have facilitated as you know mom or a dad
or a sibling, and I facilitated this whole thing so for about a year and a bit I facilitated my
sister circle, and what my experience was, it was very difficult to be a family member and
a facilitator, right, like, it's hard to kind of take the facilitator off, put the brother hat on, or
the parent hat on and continue to go back and forth. So, it can be it can be a challenge.
So I just want to put that. Watch out there and I also don't want this to stop you from from
starting, okay so you can do it. You just might not want to do it long term, right, you might
want to get started with the intention of okay over time we're going to find a facilitator,
but don't let having a facilitator, stop you from getting started, right, or maybe there's
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someone that you're asking, inviting in a circle member that understands kind of what's
going on and has that facilitation skill, maybe they can partner with you to help start
needing to help run the meeting, if that's not a skill that that is a strength of yours. Okay.
So, I covered a lot there, I covered a lot. I'm just checking to see what questions have
come up. So there was a question here from Michelle. Is this the one we're, we are
supporting invited into that circle meeting, Michelle if you can provide a bit more clarity
on the question. It might have been something specific that I was talking about in that
moment, I'm just not sure if you can provide more

 53:00

Erica doesn't say, Is this the one it says, is the one we are supported, supporting my son
invited into these circle meetings.

 Eric Goll  53:10

Thank you for helping me read, I appreciate that. Yes. So, yeah, that, that is, thank you for
asking that question. I think I just made that assumption. Yes, so are. So the whole
purpose, right, is, is to have our loved one. So, for. I'll use my sister right so this is Sarah's
personal support network this is these are her relationships. And the whole purpose of it is
that we are all there in support of Sarah. So, as much as possible. Sarah is engaged in
what's happening at the meeting so she's engaged in helping to plan what we're going to
talk about like, she's engaged in the agenda. She's my sister's at the point where she's like,
actually helping to facilitate her own circle. Um, but yeah, great question so so our loved
one, I would highly, highly, highly recommend that they are a part of it I don't know if you
can I don't know if you can do it with without them. There might be certain situations
where, you know, it could be a mental health reason or something like that where the
person couldn't be there and you're trying to figure out how to be advocate for the person.
I could see that as a, as a scenario but. But yeah, so the person with a disability would be
at the center of that, that circle. Thank you Michelle. Awesome. Okay, so I want you to
further add on to your five year vision, right. So we're talking about, this is relationships,
and so we're talking about relationship vision. So this is kind of a specific part of your
relationship vision right so personal support network. So, this is an example for you. So,
this is written in the first person yours doesn't have to be written in first person, but this
would be in the perspective of my sister. Okay. So, I have a formal support circle that
helps me to make decisions and try new things, right, so this is, she's member, right now
it's social focus but it's shifting to being more formal folks around decision making. I have
10 Circle members that I trust in my support circle and four of them are my age, so I
haven't talked about that too much but it's, you know, you start with where you're at, but
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it's important to think about people that are going to understand what you know in my
sister's case, what a 37 year old woman want would like to do, or might be interested in.
And it's, it might be hard for my mom to to think about that or others that are kind of my
parents age, my circle meets every two months to talk about what's important to me. My
facilitator helps me to plan the agenda and facilitate my meetings and I meet with or talk
with each of my support circle members individually, at least once every two months.
Okay, so this, this is an example so you can take elements of this that might, might fit or
work. But I want you to take what you have I think many of you have some sort of
personal support network vision written down. But I want you to take an add to it, based
on what insights you've gained so far today. So there's some some guiding questions or
guiding considerations, okay so you can think about five years from now, what might the
formality of it look like might it be social formal. And then, you know, thinking about the
purpose as well. Those two things are tied together what's the purpose, five years from
now, and also considering the person's age with life stage Darat can be consideration
around the purpose to the number of members what would be a good number of circle
members or personal support network, I shouldn't just say circle right but personal support
network members right, how many, what might some of those ages be frequency of
meetings, how often might the circle formerly meet. What might the roles of members
mean I haven't talked a lot about the rules, but I can talk about that, and administration.
What might the administration of it look like. So take a moment and take some notes
here, take some notes, draft up some visionary ideas. And we're going to share our visions
okay we're going to share our visions, because I want you to to share with each other get
some ideas, talk it out a little bit. So, it also hopefully gives you a nudge to do the exercise,
because when you get there, like oh I didn't do anything. There's a bit of peer to peer
accountability here so let me know in the chat, when you've got your visionary ideas
written down. If you already have a personal support network, right, you still can write a
five year vision, right, because you're just thinking about K five years now, where am I
going to be, where's my loving going to be in their life, what might it look like, how might it
shift. It's good to do that thinking as well. Okay, I see Carol's ready to go. Once I see some
people still writing so let me know in the chat, when you're good to move forward. Shells
good Shannon's ready. Once a few more people let me know they're ready then we'll
move forward here. Okay, so we're gonna go into breakout rooms here, and there's going
to be most rooms or before people, so we're gonna do a total of eight minutes, and
breakout so two minutes each. And I'm going to ask for the person with the darkest
colored shirt on, to be the leader, the person with the lightest colored shirt on, to be the
timekeeper, so kind of two minute intervals, right so if you keep time on your computer or
a smartphone, and say, Get your two minutes is up and to switch the next person. And all
you're doing here is I want you to just share those visionary ideas around your personal
support network five year vision. Okay, so two minutes each. The leader, if you can kindly,
just make sure that everybody gets time to share. Okay so just, you know, pick one person
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to start and just and just kind of switch every two minutes, and a timekeeper just to give
prompts when those two minutes are up. All right, so enjoy your breakout rooms, and open
them up, and I've got I might need to shuffle a couple people around. So just give me a
moment if, if you get shuffled My apologies. Okay so breakout rooms are open if you
have. Yeah, Rita I've put you with Carmen, so you should be in rooms three, Rita. So go
ahead and join your breakout rooms, if you have any questions feel free to unmute
yourself. Karen is in a room all by yourself. Let's fix that. Yo, I'm gonna put you in Breakout
Room Number Six. We're just talking about, if I don't know if you've been with a scale but.
Okay. Read the weeds, you're welcome to join, room number four.

 1:03:53

Thanks. I just lost my whole everything so I just got rebooted here. Okay.

 Eric Goll  1:08:25

Hey Gail looks like you might have been having some tech challenges there so sorry to
hear that. Alright, we're gonna get started in the main room here in about 30 seconds.

 1:08:47

Somehow I clicked the wrong button I was telling them about myself, when I got back into
the main group so they're wondering what happened to her.

 Eric Goll  1:08:56

Peace, I'm out. Mic drop.

 1:09:00

Drop the phone with Arianna she's on it I was showing them she's with us and then I
dropped it and then everything fell apart so for those, those techies, you know, when
things don't go right

 Eric Goll  1:09:10

there there's some tech issues going around tonight. Alright folks, welcome back, welcome
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back, I'd love to know in the chat, were there any, any insights that you that you gained
just from those short conversations. Let us know in the chat, were there, is there anything
you noticed from your conversations or any commonalities, let me know in the chat.

 1:09:42

I'll speak for our group, we, we basically the commonality was the difficulty and putting it
together

 Eric Goll  1:09:50

and trying to set up the plan and how to put the invitations together to bring people in,
and to give them an idea of what is the needs will be for the future in developing and
keeping the plan and the group on the go and supporting the persons that are involved.
Yes, yeah thanks for sharing Donald, that's what I predicted. So how do we get started. So
that was a great segue Donald, I appreciate, appreciate you sharing but yeah it's hard,
right, like the figuring how do we like this feels like a lot, how do we do it. So let's, let's start
to build that plan. Okay, so the rest of this masterclass and be building that plan, how do
we get started, how do we invite people in, like, what does this invitation letter look like,
what is the first meeting look like. Okay, so first thing is simplify. Okay, so you've created
this five year vision. Don't try and implement your five year vision tomorrow. Okay. don't
try and implement the five year vision tomorrow. My suggestion is to scale it back, simplify
it, make it manageable, make it something you feel like are doable. Right, and make it
into small steps so you can make momentum because it feels like you're trying to again
use, you know mountain metaphor if it feels like you're trying to climb the mountain, and
you're not a mountain climber. You're not gonna go to climb the mountain, right, your five
year vision is gonna be really hard to implement all at once. So I want you to scale it back,
simplify, right, but we have the direction of the five year vision, okay. So, we can identify
some core people, right, so even if we start somewhere, you know, I think I mentioned five
to eight but if you're going to get for four to eight people, right, is a good starting point.
And then to make. So we've scaled the back, and I'll walk you through doing that in a
minute, and identify 40 people. You're included in that four to eight people, right, so you
got at least one or two already. Make your invitation. Easy to say yes to. And it's easier to
start with Life Enrichment over life, or over succession planning. It's easier to talk about
how can we build a vision, how can we, you know help somebody to get employment, how
can we help to enrich someone's social life, how can we do more things in the community
together once we can do that, that's an easier place to start, versus starting the
conversation of we're starting this support circle so that other people are going to be
there for you know Sarah, when we can't be that starts to feel like a really big
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conversation, and that's a harder thing to ask and it's a harder thing to say yes to. So, I'm
recommending that you do not start there, I'm recommending that you start with life
enrichment, which is, would you like to learn more about, you know, Sarah's life and the
things that she wants to do, and she would love to get your ideas and suggestions. Right,
so that's, that's scaling it back. That's simplifying it. Yes, the direction is around having
other people there for her in her life. But that's a hard place to start. So we scale it back to
life in Richmond, sharing vision, getting asking for their visionary ideas, we start to gain a
little bit of engagement. We start to gain some momentum. And over time, we I mean we
can explain the concept of a support circle and kind of where it's headed. Right, but we
don't need to ask for that commitment of Will you be there in this support circle for 20
years like we don't need to ask that question right now. Right. And we're not trying to trick
people, we're gonna be upfront around kind of the direction that the support circle is
headed in. But we're going to simplify, so we can get started. Because if we don't, if we
don't simplify. Most of us aren't going to get started. Some of us will but most of us won't.
So I want you to think about a one year goal. So this is simplifying. Okay, simplifying, so
it's about getting started, it's not about getting a perfect it's not about implementing our
five year vision tomorrow. Okay. So, I want you think about one year from now, what
would be awesome, one year from now. Okay, so you have that five year goal you want to
scale it back.

 1:14:41

So,

 Eric Goll  1:14:43

for most of us we can we can scale back the formality some, some of us it might make
sense to you know we've got a specific purpose and focus around, you know for my, for
Sarah, at the beginning of creating a home could be the same for your loved one, but
there might be an opportunity to scale that back and make it to start it off in a more
social way, or to start it off with something that maybe everybody considers a little bit
later. Right, and to think about the purpose can we scale back the initial purpose just to
get it started, can we scale back, maybe, you know, in our five year vision, we've got eight
members or 10 members, maybe it makes sense to scale that back a little bit so we can
get it going, maybe start makes sense to start with six or five, or whatever that number is
the number of meetings. You got to start with one. Okay, that's a simple that's not as
simple as we can get. Start with one. And that's, that's what I suggest just start with one,
get it started. Okay. And the next session, then so on April 15 Our family connection call is
going to be all about that first meeting, number one, okay, it's going to be all about
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meeting number one. So write this down, write this down for yourself. What is the
simplified version, what is a good one year goal, make it feel like, Yeah, we could do that,
that's attainable. So once you've got your one year goal, Write it down, write it down for
yourself, but it also be great if you shared it in the chat here love to see some of your one
year goals in the chat. So when I'm talking about one year goal, Right, we're talking about
that support circle so it could so the, so I'm just, I'll take Josh and Karen here so
employment, being a focus, right. So, what I would think there right Josh if I were to kind of
coach you here, right, with very this very little piece of information employment for Josh.
Josh and Karen so I would say, you know, meeting, number one, I think should probably be
more holistically about his vision, Josh has vision, sharing that this is direction that we're
going, and Josh is really focused on employment. So, you know, the meeting, can, can
have, you know, focus on employment, but talk about the whole vision and then meeting
number two is like, we're gonna do a brainstorm around different employment
opportunities for Josh. Right, and there might be some like takeaways that people can
maybe people can reach out to other people, things like that. So, it could be focused on
employment but think about so that could be the purpose, the, but I want you also think
about the number of people. How many meetings would you maybe want to have this
year so I would include more than just the more than just the purpose. Okay, so. So dad
the the focus here of yours, Devin Donato so increased relationships. Enrich social life.
Great, add on, maybe how over the next year, how many meetings might be a reasonable
goal, and the number of people. Right, so just to make it more specific. So Donna, I know
you've got your support circle up and running, right, so. Yeah, so find a job, regular
opportunities to see interact with support circle members, and building those
relationships, All that's great. And so I know you've got your circle, circle up and running so
maybe you think about, you know, including over the next year, how many meetings do
we want to have. As you continue to evolve it. Is there going to be maybe a facilitator. Are
you going to try and include that type of support. Right, so maybe just start to get a little
bit more specific there. Okay, so keep sharing your one year goals here. I'm just trying to
provide some feedback to make this hopefully a little bit more specific for, for everyone.
Okay, so with all of that. So hopefully you've got a five year vision you scaled back to a
one year goal. Let me know in the chat, what's still holding you back. I know for some,
some folks, there's still stuff holding you back. What's holding you back

 1:20:07

from moving forward.

 Eric Goll  1:20:11
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Let me know in the chat. COVID. Okay. Let me know in the chat what else is holding you
back. Facilitator. Okay, people willing to commit. Okay. Procrastination. Fear. Fear. Yeah,
so I think at the bottom of it it's fear, what's the fear of what is the, if you go kind of one
layer deeper here what is the fear of fear of rejection.

 1:21:06

Yeah. So

 Eric Goll  1:21:12

that's why I'm suggesting we simplify, right, we simplify. And if we make that ask easy
right if we make that, ask. I'm just looking at my slides here to see if yeah okay so I I do
talk about this so yeah just really simplifying the ask. Right, I think in our minds we gets, we
really focus on succession. We focus on the answer of who's going to be there for my loved
one, and I understand the fear of rejection of asking that question. That's a big question.
So I really want you to consider scaling and scaling your ask back to inviting people into
one meeting. Right, asking people into one meeting to share your loved ones vision, or the
visionary ideas that you have and to get their ideas, and from there you can share more
about where you're going with the support circle, okay so it's really scaling back that ask.

 1:22:34

Right. So,

 Eric Goll  1:22:38

yeah, so I'll repeat it again in a second here. The end so I just want to make sure that I
cover off the points that I've that I've got here for us, and I recognize we got eight minutes,
so I'll circle back on scaling back the ask in a minute.

 1:22:55

So I want you to think,

 Eric Goll  1:22:58
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by list, who's on the invite list so you're thinking about trusted in love based relationships.
Okay so, not transactional relationships so people you're not paying people to, to come.
Okay. And we can talk more about that at another point, but the people that are going to
be there for your loved one that aren't paid right so like, people that are going to show up
because they, you know, are in relationship and I love that person. Okay, you want to
invite people that are in alignment with the thinking of your vision of the direction you're
going in and to have openness. So, if part of your vision is to support your loved one to
have their own home and live with a supportive roommate. And someone you're thinking
of in your family or a friend is thinking about thinks that all people with developmental
disabilities have to live in group homes, that might not be the best person to invite into a
support circle, because there's not that alignment of vision, and you're going to spend a
lot of time trying to convince that person to think a different way. Right. So, I want you to
write down a few names here. Start with your name. Okay, Start with your name, that's
one. Okay. And I'm sure you can get to, I'm sure you can get two names down. Right, right,
and your loved ones named down. Okay, so you got at least two or three names written
down for sure. And now add a couple of more people who, You know, have that love
based trusted relationship with your loved one. And, you know, these are, this is a
conversation you're gonna have with your loved one too, right or should should be should
be had with your lover or disgust or whatever the best way is to try and communicate
with your loved one, right, to think about this, to share this. Okay, so write that down for
yourself. Once you've written down all the people you can think of that might be a fit.
Again, this is you're not committing to inviting these people at this moment right just, just
write down the names get the pen moving, get the fingers moving. Okay, let me know
when you've got the names down let me know when you're good to move forward. If you
already have a support circle or a personal support network you can think of. Who could
we add who might be a good fit that's not already in the personal support network, there'll
be good. Additionally, invite in. Who else could we invite in okay I want you to write those
names down. Okay Charlotte's good to move forward. Let me know when you're good to
move forward here. Okay, so I have relationship mapping in here. I know many of us have
done this relationship mapping exercise, it's good to go back and look at that relationship
map because there's probably people we can identify, on the relationship map that we
might consider asking or inviting in. Okay so, Leanne you asked me to come back to
inviting others in so here we are. I want us to think about what we're asking for. So make
your ask, easy to say yes to start with Life Enrichment over life succession. Okay. Life
Enrichment over life succession for the ask. Because life succession is hard to ask for.
Okay so, Life Enrichment is about sharing your vision, asking for visionary, other people's
ideas to continue to add to that vision. When people share their ideas, and they're more
engaged, they're more likely to want to support your loved one to live into that vision or to
try things on that they suggest, right and then from there if there's a focus on employment.
You can go down that route and focus on home you can go down that route, Or you can
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have brainstorming sessions around those areas, but start focused on life enrichment,
over time, you can shift into succession. Leann de Meg, let me know let me know if that
was helpful, because I said I was gonna circle back to it. And there's templates available.
So in your workbook, I've linked I've hyperlinked to templates that you can use to invite
other people in. Okay, so, Shannon just your question here, What do you do have friends,
family, family friends don't share your future vision for your loved one. So I consider
thinking about, you know, the people that you're inviting in, you want them to be,
especially early you want them to be visionary creative people that share similar values in
alignment. Right, so if you know as I mentioned, like if, if, if the vision is around helping a
person create a home of their own, and other people. And you know this person that
you're considering inviting in, they're there, they're going to advocate for a group home.
Then there's there's misalignment there. Right. So you really want to try and think,
especially early on, inviting people in that are going to be a fit in terms of alignment and
and values and are going to be visionary people, those people you can you can maybe
turn them over time. But it's just difficult to start that way. Okay so I'm going to, there's lots
of questions here so I'm just going to bring us home, and then we will. I'll answer all the
questions that I can. Okay, so just a little bit more work for you here. So when is your first
meeting. So I want you to write down a date, what date do you want to hold your first
meeting, or your next meeting, what date do you want to hold your first meeting, or your
next meeting, I want you to write down a date. Write it down in your workbook, a journal,
actually put it in your calendar. Right. It doesn't happen unless we schedule it. If you're
like, I'm not ready for this. Give yourself two months. Give yourself three months. Give
yourself four months, if you need. If you really need six months, give yourself six months,
but put it in your calendar, make it real. If this is something that you feel is really important
for your family, for your loved one, write down a date, put in your calendar and you're
going to work towards that. Okay. Is everybody good. Do you have a date written down,
let me know in the chat, who has a date written down for your first meeting or your next
meeting I know many of you have a circle or a micro board or personal support network.
Alright we've got May 26 May 1 actually write the date I like that I like that write the date,
mid June, Charlotte what give me the date June 15 What what's mid June May 30 April 17
After the mock one September 1 June 15 May 1 Awesome, awesome, awesome, awesome.
Okay so the next next meeting we have is going to be all about a circle meeting. Okay so
hopefully that's gonna be helpful so you can see what it'll look like, Okay, what's your next
step, what is the next step you need to take. So you've got a date. Awesome. Jack, what is
the next step. You have to take. Right, so some people might have to go back and think
about, okay, who were the people that I got in, like, a next step could be crafting that
invitation letter. Next step could be conversation with my loved one. Making sure that
your loved one says, These are the people that I want. Okay, so write that down for
yourself. Write down your next step, and when you're going to complete the next step by
when you're going to complete the next step by. You're just got a couple more things here.
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I know we're a minute over but I'll wrap it up in a couple minutes here.

 1:32:23

Awesome, awesome.

 Eric Goll  1:32:26

Nevertheless by tomorrow. Awesome. Specific. Okay, perfect. So, write down your next
step. So we're gonna skip the breakout because we're over time here. Um, but what have
we accomplished. Okay, so we did a lot of learning, did a lot of work. But hopefully, you
took a step forward. Okay, so there was six possible things. I think six milestones here so
give yourself a checkmark. For each one of these that you completed so I have a deeper
understanding of personal support networks, right, and we talked about the different
types. I understand how a personal support network can play a role in my loved ones life.
Right, so we talked about different types of life enrichment. Different talked about
succession and how can it evolve over time and can shift, we're talking about supported
decision making. I understand my loved ones current personal support network, right so
we all have a current personal support network right So, did you get a better
understanding of your loved ones personal support network. We have a vision, a five year
vision for personal support network we have a five year vision for personal support
network so if you wrote down some ideas around your five year vision, give yourself a
check, we have a one year, personal support network goal, I saw many of you write this,
right, so if you have a one year goal, give yourself a check. I've written down my next
steps. So if you put a date down. Give yourself a check for this one. Okay, if you wrote
down your next step, give yourself a check. So let me know in the chat, how many did you
get there's a possible six. How many do you get at a 646. You got one, I'm celebrating with
you, you got one. You got two, that's awesome. Lots of fours, lots of sixes. Six pretty much
awesome three, four. Okay, Amazing, amazing, amazing, y'all took steps forward. I love it.
Okay, so I'm gonna, there's some questions that weren't answered I'm gonna circle back
and answer those questions, so keep reading your questions in the chat, but what's
coming up next. So share your progress and learning on I should say personal support
networks and connect I need to update this slide, so keep sharing on EA Connect. Okay,
next Thursday. So April 15 at 7pm, Eastern, Alison, and hopefully Cameron will be with us
here to do a mock support circle meeting so I'll act as the facilitator, I guess I will be the
facilitator, Cameron will be at the center of that to share his vision, and you'll, I'm going to
go through a planning stage with hopefully Cameron and Alison to talk about setting up
the agenda, and then we're actually going to do the meeting so I'm going to ask for
probably six, six other people that are live here, so six of you to be a circle member for

EA Club Masterclass: Personal Support Networks (April 6, 202...Page 27 of 42 Transcribed by https://otter.ai

https://otter.ai


Cameron. For this practice circle meeting. Okay, so that's what's going to happen. On
April, 15, and it'll be an experiment, we haven't done it before, but Alison I think he
suggested it so if it doesn't work, Alison then, you know, we know who to blame. I'm just
kidding Alison I take full responsibility for, for everything that we do here so I'm looking
forward to it. There is a previous family connection call that we did where I believe folks
shared their experience with personal support networks. So we had I think it was Donna
Elsie. My mom came on and Alex McKeel I believe came on, so I will post a link to that, so
you can refer back to that so you can kind of now connect, how support circles are
operating with what we learn today and what yours is looking like. Okay, so I'll send out a
link to that. And for founding members, so those of you that joined joined in June, 2020. I'll
send it another email about renewals for those of you that haven't done an early renewal.
I'll send out an email about that tomorrow, if you're a founding member that's on monthly,
you will have to renew because I've switched payment systems but anyways I'll email you
tomorrow on that. Okay, so there's lots of questions that I'm going to now answer, Danny, I
see you've got your hand up, but there's a few questions that I want to, that I missed
earlier and I'm going to answer so if folks need to drop off, I realized that I've kept you
longer than I asked for so thank you for being here if you need to drop off, feel free to do
so dang I'll come to you in just one minute there's just two questions that were asked a
long time ago, and I want to make. Want to make sure I get people answers here. Okay.
So, Mark and Ian you asked. So this personal is, so is this personal support network for
brainstorming, or do they do other things too. Good question. So, when I think about
brainstorming, often in those personal support network meetings so the meetings
themselves are a great opportunity to brainstorm and get ideas. Excuse me from other
people. So it could be around home or it could be around, trying new things and doing life
tasting as Michael Kendrick would call it. So whatever, you know, you might be interested
in that group can brainstorm with Ian and the meeting is a great place to do that, you
can. So this is kind of getting towards. This is a great question because it gets towards
what is the role of a support circle member. Right so, so one role is showing up to
meetings, right, which is great and contributing giving ideas. Right. So that's kind of like
the simplest form of the role of a support circle member and it might depend on that
person's life stage as well. If a person is like, you know, got a young family then they might
have more demands it might be difficult for them to do things outside of that support
circle meeting, but the way that I, and I'll talk about this again next Thursday, explaining
the role of personal support network member, because that's something I suggest doing in
the first meeting, but I like giving support circle members the opportunity to choose how
they would like to participate and engage as a support circle member right so showing up
to meetings is kind of like, we'll call that the, the essentials. Okay, so we'll call that kind of
the kind of the basic form. So that's kind of what you would invite somebody into, and
then you could also just you know like, if you're interested in engaging, outside of those
formal meetings to try on some of the ideas that are maybe suggested, or to, you know,
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even if it's to connect over the phone, or it's to connect via text, right, then those can be
great things to write, and I like kind of presenting the different options to people and
allowing them to choose one of the things that we'll do that I suggest doing typically is
once you have that first meeting, you can start some sort of a continuity. Text group or
Facebook group, whatever kind of the platform is that works for most people. I've seen
WhatsApp work quite well, because it works across everybody's phones, it doesn't matter
if the person has Facebook or not. You download the app and you can chat on it. And
that's a great way to share updates to stay connected to your support circle, and to keep
everybody connected. So I'm getting down a bit of a rabbit hole here, but he and Mark let
me know if that answers your question. Rita and Carmen ask other parents that have
children with special needs, so I'm thinking you're asking me about the support circle
members, right. So, yeah, I've seen a parent that also has a loved one with a
developmental disability, sit on someone else's circle Yes, I have seen that for sure. I think
it's important that you know, there's some sort of relationship, right, built there. I'm
assuming that there would be in this situation but, but yes, I've definitely, definitely seen
that. Okay. So Danny, why don't I go to your question here and then there might be some
other questions I need to get to but go ahead, Danny.

 1:41:24

Oh, Hi, I'm calling. So cool, and helpful for. So, if I hear. Um. Um.

 Eric Goll  1:42:19

Yeah, that's something that you're comfortable letting other people see Danny, I'm just
asking because I know that that can be quite like a personal experience.

 1:42:31

Yeah. Um, oh, oh, my God. It's a good one. Yeah. We're playing it helpful, and also how
how healthy File, New. Yay, new file.

 Eric Goll  1:43:16

So if it's a video Danny is it video or audio or what is it

 1:43:21
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video.

 Eric Goll  1:43:23

Yeah, so if it's video you'd have to like, upload it to YouTube or something like that and
then you'd be able to share it. Oh, maybe, maybe you you and I can, you can I can figure
out the technical piece. But I would let us know in the chat would would folks would it be
helpful to, to see what Danny's micro board meeting looks like. Let us know in the chat if
folks would be interested in that. Okay, so folks you're saying yes So, Danny, maybe chat
with your mom, dad and you can follow up with me on email.

 1:44:00

Okay. Yeah. For next week, I'm willing me have a look into Alison is open. Yeah.

 Eric Goll  1:44:27

Okay, awesome Danny. And that's, that's great, it'd be, it'd be helpful malladus plant. It'd
be good if Alison and Cameron were approved, who, the meat is making the decision, but
it would probably be helpful just to have, have you there, because you, you kind of know
how things go. So, you'd be able to bring that experience in which would be good. So
thank you.

 1:44:56

What I'm willing to do.

 Eric Goll  1:45:01

Okay, awesome. Yeah. Perfect, thanks Danny, awesome.

 1:45:05

I just had one, one quick question here. Yeah, go ahead, Barbara. Yeah, I put it in the chat
Yes, enter your name,
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 1:45:15

um, is it okay to have someone out of the country like I have no like blood relatives here
like you okay like if I wanted to include somebody like the US, yeah,

 Eric Goll  1:45:27

yeah. So I mentioned, I was part of my friends Sam's support circle. I still am, I shouldn't
say was, and I actually wouldn't lived in the United States for two years, and I stayed a
member of his circle, and I would. Okay, I think I called in or I might have Skyped into the
meetings. But that was a way for me to stay, stay connected in so one thing that I've seen
work is if people just can't fit like before COVID we're all meeting in person, right now it's
the openness to do virtual is more available, so you could just do a completely virtual
meeting, right, in that case geography doesn't, doesn't matter and it'd be great to invite
in, you know someone from the United States that lives in the US, but, you know, people
can make a you can do, you know, some in, like if you had an in person meeting you could
always have someone on the phone or someone on Zoom or Skype or something. So,
yeah, sure. Okay, thank you. Awesome. Okay, I'm going to go to one question in the chat
and then I'm going to go to Shannon, and then I will go to the and Megan D. So, this is
Karen and Britt, could we do this with six people in a breakout room, or would it be too
difficult to monitor so for them, and then you're talking about the practice, Karen, so the
mock circle.

 1:46:51

Yeah, that's what I'm talking about.

 Eric Goll  1:46:54

So, it needs a facilitator.

 1:46:58

So, yeah, it's

 Eric Goll  1:47:01

just going to there, I can't, I can't, we can't fly by test. Yeah, so, so yeah we're just do one
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session with kind of other people observing. And then we'll do a debrief.

 1:47:15

Yeah I was just thinking like more hands on, then it gives people more of a chance. They're
more familiar with it like I was like the hands on approach or whatever, if you're involved
with it, you to better yourself.

 Eric Goll  1:47:29

Yeah. Yeah, so we'll try it, we'll try it this way with just one, one kind of circle and then most
people watching and we'll see how that goes and we might iterate based on, Based on
that,

 1:47:42

yeah. Okay, um, Eric just one other quick question.

 Eric Goll  1:47:47

Yeah, Barbara I'm gonna I'll come back to you in a moment okay just Shannon Leanna
have been patiently. Okay, Yeah. So Shannon if you're still there.

 1:48:02

I'm Eric, is it possible to do you have to include family, and a personal, personal support
network like, No. No. Okay.

 Eric Goll  1:48:18

And unlike the people in your network, like the people in those meetings will change over
time. Sometimes people will opt out, sometimes people will move in, like you'll maybe try
and intentionally find ways to keep them connected with technology and whatnot. Right.
But sometimes you might ask people to leave as well. Isn't the fit right. Well, my sister has
like, you know, if you want to call fired. Yeah, at least one person from her from her circle
so right yeah it doesn't have to be.
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 1:48:56

Okay, only because some of the family assume that they're going to be part of some type
of decision making process,

 1:49:03

I don't know what

 1:49:04

gave them that idea, but none of their belief systems align

 1:49:09

with mine. So, you know, short of telling

 1:49:16

Gabby, not being able to tell them herself, saying yeah you're not welcome because your
ideas are

 1:49:26

archaic and draconian and are from the 1970s. So, trying to say that politely right just say
yeah you're not invited.

 Eric Goll  1:49:34

Yeah, so. So what might help with that is just getting really clear on the values that the
circle is going to operate under. Right, because, because if you just saying like you're not
invited like you might rub people the wrong way, but if you can say like, these are the
values that we're operating under and we're really looking for, visionary creative people
to help add on and contribute to this vision that it's alignment in with these with these
values that just might be a, an easier way to frame it.
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 1:50:12

Okay, so it can't be rude and obnoxious and tell them all.

 Eric Goll  1:50:15

Well you can. That's another that's another way to go. I mean, it's up to you,

 1:50:21

for your permission there, But hey,

 1:50:24

yeah, yeah. All right, thanks. Good,

 Eric Goll  1:50:26

yeah. All right, we'll go to Leanne and D and then we're gonna go to Barbara.

 1:50:30

Okay Hi Eric. Rock on page six, where you're talking about the PSN vision guiding
questions I'm not quite sure what administration, what, what you want for that. Yeah,

 Eric Goll  1:50:43

so it's more of like. So when you're thinking about administration like that's the when I had
the facilitator and I talked about the role of the facilitator. So like, building the circle, like
sending out invitations inviting people in planning the meetings. Okay, scheduling the
meeting dates communications, like those would all be like, it's like the, the administration
of the circle like the things that have to get done to make it happen.

 1:51:13

Yeah, I have a couple quickies to keep you either. We have our Association for Community
Living, involved in Megan's life long term, where, and they're not paid by me. So, do they
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fit the category of maybe becoming part of the social, or the support circle because why
would that not be meaningful for them to know exactly what's going on as well.

 Eric Goll  1:51:42

Sorry can you, I'm not quite sure on what their role is so I'm not reading rubbing my eyes
because, like, because your question, it's like my eyes are really dry, okay I've got like a
bunch of lights in my eyes.

 1:51:54

my husband gets that look all the time, so

 Eric Goll  1:51:59

apologies for how that might have come off

 1:52:02

the community living, will be providing support for as long as Megan's in her community.
Now I'm seeing value of having them involved in the support circle so they also have a
handle on who else is involved in Megan's life and doing what.

 Eric Goll  1:52:21

So to me that is paid support is not.

 1:52:24

I don't pay them.

 1:52:26

I don't know maybe I'm looking at a technicality but
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 Eric Goll  1:52:28

yeah I mean they are. You think you're technicality right like they are paid. Okay, someone
by the government, right. But what so what I would say there to that. The end is that you
can have paid support come to a circle meeting.

 1:52:47

Okay,

 Eric Goll  1:52:49

with intention not to specifically be a circle member and to help like Meg make decisions
or to you know do x, y or z or you know, but But you could ask a paid support person to
come to the meeting to, like, observe a meeting or to specifically come and share
something about how they're supporting Meg, to give other people context and
understanding. Or you could invite them to a specific meeting to introduce them to the
other people in life, right, so. Yeah, I think there's, does that help.

 1:53:28

Yeah, very much so because I didn't want to see what I'm doing and what they're doing be
separate because they need to be part of it. It all is inter woven. So know that I like that
approach where they can be invited as more of an observer and guest. Yeah, okay,

 Eric Goll  1:53:48

but an invited guest like my sister has had an uninvited guest into a support circle
meeting and it was a mess. So if that happens and ask them to leave before the meeting
starts,

 1:54:00

then their role is very clear, as well. Yeah, okay, I like that. And then one more quick thing
is, do you not see. Perhaps the value in maybe having not the person that you're creating
the support circle at the very initial meeting so you can really get all that a lot of
information out,
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 Eric Goll  1:54:24

like inviting the, the support supporter.

 1:54:27

No, this is totally separate with your, your initial support circle meeting.

 1:54:32

Yeah,

 1:54:33

perhaps not having the person that's being supported so you can freely talk about roles
and stuff like that.

 Eric Goll  1:54:44

I guess the question that comes to mind is, why, why can you do that with Meg there.

 1:54:55

Yeah, I don't know I think if you have something embarrassing maybe that you'd want to
say when they're not gonna be there. You could freely talk about the situation, pose rather
than be. Yeah, you could be really open and honest about what's going on.

 Eric Goll  1:55:13

Yeah, it's, I think you just need to consider who's like, whose support circle it is right, like,

 1:55:20

yep. And

 Eric Goll  1:55:23
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yeah, so I think it's like Meg should be comfortable with what's being talked about at her
support circle, so if there's something maybe that you feel is important for people to know
then it could be a conversation with you and Meg. I know those types of conversations are
not always possible, but if there's the opportunity for that to have that conversation
beforehand and then allow, like, you know, Meg's open to talking about that, then you've
kind of set the stage for it. If she's not, then,

 1:55:57

she's not. Yeah, she's not. Because it's her meeting. Okay, no, very good point. Thank you.

 1:56:02

Yeah, like,

 Eric Goll  1:56:03

I think so. I don't know if I can think of an example. Well, yeah, so there's examples where,
in my, in the early days I my sister support circle she would like get upset and leave. And
then stuff would would continue conversation would continue. So I mean, some
sometimes situations like that might happen that are, you just kind of got to figure out
maybe it's helpful to think about that in advance. Right. But yeah I think trying to, like, you
want to keep Meg in the driver's seat as much as possible. Okay,

 1:56:46

great. Hey, thank you. Yeah,

 Eric Goll  1:56:52

just, Okay, we'll go to Barbara and then marketing and I'll answer your question. Hi
Barbara.

 1:56:57

Yeah. Okay then.
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 1:56:59

I think I know the answer to this and I'm gonna ask anyways. But for next week I really
want to come to the meeting but I might have something and LinkedIn which I might have
to go to the other thing is it going to be recorded.

 Eric Goll  1:57:11

I will need to confirm with Allison and Cameron, but if they're okay with it being recorded,
then, yes.

 1:57:21

Okay, thank you. Yep. Okay, thank you, thank you.

 Eric Goll  1:57:25

I think Allison said sure.

 1:57:30

He thinks it's the real one, like ours so I'm like, no, no, there's people you don't even know.
Oh, he's totally fine.

 1:57:37

Yeah, okay,

 1:57:38

he'll be very quiet though but you know that just from like very it'll take a bit to draw him
out but he'll be fine.

 Eric Goll  1:57:44

Okay, so what we'll probably do then is if you're okay with that being recorded. I will give
you complete editing you and Cameron complete editing power. So if there's things you
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want removed then you just let me know and we'll take them out. Yeah, thanks for asking
Barbara.

 1:58:01

Okay so Hey Good night everyone. Okay. Thanks, Barbara,

 Eric Goll  1:58:07

marketing and why what was getting her upset, or what was upsetting for her. So for my
sister. So my sister support circle started on her very challenging convert conditions,
because my family was in a crisis. So it was, it was just the nature of the conversations
were, were challenging and then it became a bit of a toy frankly became a bit of a mess
because, like family, dirty laundry was getting aired on the table and so it was it was it was
those sorts of conversations that were happening that probably shouldn't have been
happening in those settings but, but they happened. So, yeah, a little bit of FYI, so if you
can. So I guess maybe the learning from, from my family is to try and if you if you can, to
start when you're in a good your family's in a good space versus in a, in a crisis. But that's
not always the case so.

 1:59:16

All right,

 Eric Goll  1:59:17

lots of great questions. So, generally I think if there's lots of questions then. Then, all
they're thinking about it. It's good. Any final questions that folks out feel free to unmute
yourself. All right. Was this session Helpful. Helpful I see a couple of head nods. I feel like
folks got some work done, you made, did you take a step forward tonight. Seeing Yes, in
the chat very helpful. Awesome.

 2:00:00

Cool.
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 Eric Goll  2:00:01

Well I'm excited for next week. And yeah, so, Alison, we will do. Basically the fourth. So
we'll spend the 90 minutes together what it'll look like is probably the first 20 minutes or
so we'll spend planning, like so it'll be like a kind of behind the scenes planning session like
creating an agenda, planning out what we're going to talk about, and then we'll invite six
other people in and we'll kind of do the practice support circle meeting, And then maybe
that'll be about 45 minutes or so we might not be able to do a whole vision type thing.
And then we will do a bit of a debrief. Afterwards,

 2:00:48

sound good. Okay,

 Eric Goll  2:00:50

awesome. Alright folks. Thanks y'all for being here. Good to see everybody and excited to
hear about how your actions go, so take that action.

 2:01:03

Ariana would like to say goodbye to everyone.

 2:01:06

Yeah. Nice to see you. Okay,

 Eric Goll  2:01:13

see you Christina. Alright see Alison,

 2:01:18

I know.

 Eric Goll  2:01:20
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See, Shannon. Thanks for being here. See you Joanie see you Donald

 2:01:26

ochre.

 Eric Goll  2:01:29

Okay, sounds good. See a seal. Yeah, I made a note that I'd volunteer to be on the
support. Awesome. Okay, got it, got it, got your, your hats in the ring. See Leanne.

 2:01:43

Thank you. thank you.

 Eric Goll  2:01:47

Thanks for being here, Karen. Thanks for being here crystal. Good to see you, Kathy.
Thanks for being here Bella. Thank you, Liz. Thank you, Gail. Thank you Mary folks.

 2:02:07

Have a good night, Liz. Can y'all.
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