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WELCOME TO  THE  EMPOWERING  ABILITY
(EA )  BLUEPRINT
When I first started to do this work with my own family to create a good life, I
never would have dreamed that I would be teaching thousands of families across
the world these methods.

I was just working away with my family, then a handful of 1-to-1 coaching clients.
Little did I know that I was going to be able to help families across the world with
what I’ve learned.

When a person has a developmental disability, so much emphasis is placed on
what the person doesn’t have. This type of thinking and action takes us on a race
to the bottom. What I’ve learned is that the opposite is most effective! If we start
with who the person is and what strengths they have, we can build an awesome
life they will love.  At Empowering Ability, we focus on who the person is, and not
who the person isn’t. 

When we make this change in all areas of our family, the results are extraordinary!

It has been an exciting journey so far, and I am excited to invite you in. I love
teaching this stuff, and I love helping families build an Awesome Ordinary Life
with their loved one!

In any case... I’m really excited that you’re here. 

Let’s get rolling.

-Eric
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WHO DOES  THIS  WORK FOR?
One question that I am often asked is, will this work for my family? Or for the type
of disability my family member has. 

The answer is a resounding, YES! The EA Blueprint works no matter the 
 developmental disability.

The foundation of my work is grounded in social solutions that work for every
human being. This is a different approach compared to other models, such as the
medical model, which focuses on deficits.

The Empowering Ability (EA) Blueprint is the foundation of the Life Plan Coaching
Program. It is the step-by-step process, or formula, to build an awesome life and a
great future for your family.

And any time you build something, you’ve gotta start with a strong foundation
and a solid plan. 

THE  EMPOWERING  ABILITY  (EA )  BLUEPRINT
I’ve designed EA Academy to walk you through the following 8 Steps:    
    
Step 0.  Engage
Step 1. Connect
Step 2. Capability  
Step 3. Relationships    
Step 4. Contribution    
Step 5. Home   
Step 6. Support & Finance
Step 7. Awesomeness
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https://www.empoweringability.org/9insightsonhome/
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PART  # 1 :  STARTING  YOUR  LIFE  PLAN
OVERVIEW

www.empoweringability.org                                             © Eric Goll Coaching and Consulting Inc. 

You learned about the possibility of an Awesome Ordinary Life!
You learned best practices to work with your loved one to grow their
independence.
You learned the foundational pillars of life planning.
You wrote down some visionary ideas for an Awesome 'Ordinary' Life.

Reflection: What were your big takeaways from Part #1?

The Pillars of Life Planning

Emotional Readiness

Ordinary Possibilties

Best Practices

Planning

AOL

Pr
og

re
ss

*Note: Can do in paralell
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STEP  #0 .  ENGAGE
Just start
Engaging Family Members
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We need to just start with where we are and what is going to work for our
situation.

Every family is different, and every person is unique. Where we are now is our
starting point, and we will build from here!

Engaging your family member with a disability in this process is a important.
We need to make sure our loved one’s voice, ideas, and preferences are heard
and included. This is their life path! In the Life Plan Coaching Program we
explore many different ways to engage your loved one in the process.

Get other family members engaged in the process. The Empowering Ability
experience is a fantastic way to get your family all on the same page, and
moving forward together!

Just Start

Engaging Family Members

#0
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As a family leader, we need to recognize what our superpower is and what our
strengths are so that we can use them for the greatest good!

We also need to think about the resources we have available to us that will
help us on our journey forward. 

Some beliefs and mindsets might be holding our family back or keeping us
stuck where we are. We need to understand what might be keeping us stuck
and to break through those mental barriers by doing the emotional readiness /
inner work. 

Understanding the essence of who our loved one is the most important thing
we can do to ensure the plan we create is going to create an amazing life for
them. 

To get to the essence of who our loved one is, we need to do some thinking.
We need to ask some questions about their character, their personality,
interests, and strengths. 

The essence of who your loved is will be top of mind throughout the rest of the
planning process!

Connect with yourself 

Connecting with your Loved One

STEP  # 1 .  CONNECT
Connect with yourself 
Connecting with your family member
Connecting with others

#1
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Other people see our loved one differently than we do, and by getting their
perspectives, we can get a holistic view of who they indeed are.

Yes, I know it can be challenging to reach out to others. But trust me… other
people are going to say beautiful things. :)

Connecting with others

STEP  # 1 .  CONNECT
# 1

Vision is at the centre of the Empowering Ability (EA) Blueprint.

Without vision, we are lost! 

Your vision is the foundational plan, or roadmap, that is going to guide your loved
one and your family forward. 

Your fresh new vision for an Awesome Ordinary Life will give purpose to your
loved one’s life, your family clarity and relief from the fear and anxiety of the
future.

VISION

https://www.empoweringability.org/9insightsonhome/
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We absolutely need to believe that our family member can have an awesome
life. If we do not uphold this belief, then it is doubtful actually to happen.

Research has proven that positive expectations on the part of an important
person in one’s life—parent, teacher, employer—can help lead one to
accomplishments!

#Believe is a core value of Empowering Ability

Too often, low expectations are placed on people that have a disability, and this
leads to learned helplessness and co-dependency. 

By holding our family member capable, we give them the opportunity to try
things, and they are then able to learn what they are capable of. Yes, it is going
to surprise you what your family member is capable of!

#Believe

Holding capable 

STEP  #2 .  CAPABILITY
#Believe 
Holding capable 
#Think Ordinary
Capability vision

#2
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By thinking ordinary, we open up a whole new world of opportunities and

potential. 

This concept is rooted in social valorization theory using a way of thinking called

culturally valued analog. This is one of the most powerful tools that we have!

#Think Ordinary is a core value of Empowering Ability

For each step moving forward in the EA Blueprint, we will be creating a vision

with our loved one. Remember, holding a positive vision for our lives is going to

move us forward in that direction.

When thinking about our vision for capability, we need to think about what

learning experiences would benefit our loved one and how they can continue to

grow.

#Think Ordinary

Capability Vision

STEP  #2 .  CAPABILITY
#2
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The reality is that people with disabilities have drastically fewer relationships in
their lives, compared to a ‘typical’ person. 

This deficit of relationship negatively impacts our mental state, and also
negatively impacts how many opportunities we get.

Who is going to be there with our loved one when we can no longer be is what
keeps us up at night.  

So, what do we do? We must be very intentional about relationships.

By mapping out the relationships, our family member has we can understand
where we are at right now. 

This gives us an idea of what relationships we can deepen.

It also helps us understand where we can start to build new relationships.

Relationships and IDD

Relationship mapping 

STEP  #3 .  RELATIONSHIPS
Relationships and IDD 
Relationship mapping 
Personal Support Networks
Relationship Vision

#3
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STEP  #3 .  RELATIONSHIPS
#3

We all have a group of people that we are close to that we would call our ‘inner
circle,’ which is our personal support network. 

For a person with an IDD, we need to be more intentional about their personal
support network. 

We can do this by building a support circle.

Again, vision is going to lead us forward, so we need to have a vision for
relationships!

Our relationship vision will include how we are going to be intentional about
relationships, and what tools and strategies we are going to use to make it
happen. 

Personal Support Networks

Relationship Vision
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Our human nature is to judge each other, and one of the main ways we do this is
by how we look and how we contribute to society. 

We can either be judged positively or negatively, and depending on how society
is judging us will result in the opportunities we get to experience the good parts
of life that others enjoy.

This is where we learn social role valorization as a tool to help us enhance the
positive aspects, and mitigate the negative aspects.

Building positive roles gives us a sense of meaning, contribution, and belonging.

Where people are perceived to hold roles that we see as familiar, typical, and
positive, we tend to feel more comfortable and positive and more inclined to
welcome them into some of the good things in life. 

We do this by enhancing a person’s image & competency.

Contribution and Identity 

Building New Positive Roles 

STEP  #4 .  CONTRIBUTION
Contribution and Identity 
Building New Positive Roles
Employment 
Contribution Vision

#4

Notes:
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STEP  #4 .  CONTRIBUTION
#4

Think about employment for people in our society, it is often the most
significant part of who we are.

It can give us purpose and improves our financial stability.

Whether a person is employed or not is often tied to our beliefs of the person
and employment.

Research shows that the sooner you get employment, the higher the probability
that you will become employed in your life. 

Create a big, bold vision for contribution with your loved one!

Our vision will include how our family member’s roles will be enhanced, and
what new roles our family member might want to build in their life!

Employment 

Contribution Vision
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We are taught that people with disabilities should live in a group home.
However, an individualized home is the best home for everyone. 

Everyone else chooses to live where they want to live, and the people they want
to live with. It should be the same if you have a disability.

The customized, one person at a time, approach gives you much more choice,
control, and freedom.

Home is a feeling, not just a place.

Feeling of; security, freedom, control, privacy, personalization, identity, comfort,
and family.

This is why institutional living isn’t home.

Individualized homes

What is home?

STEP  #5 .  HOME
Individualized homes
What is home?
Home Supports 
Home Vision

#5
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STEP  #5 .  HOME
#5

Often when we think of in-home supports, we just think of paid supports. Paid
support is only part of the equation, we need to expand our thinking!

This can include; a supportive roommate, a supportive neighbor, and family &
friends.

We need a vision for what an optimal home would look like! If we uphold an
awesome vision for home, we will be able to get there over time.

To do this, we need to think about the type of home, location, who would be
best to live with, and what supports might be best?

Home Supports 

Home Vision
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Paid support isn’t your only tool in the toolbox. Don’t use it as a hammer.

There are several different types of support, including; paid support, natural
supports, self-reliance, technology, etc.

We also need to separate the different types of support so we can figure out
what would be helpful for our family member, and have a better chance of
accessing that support.

So often, we consume our support funding with disability support solutions such
as day programs. This type of support is a place for a person to be and provides
someone to look over them, and offers little in the way of growth and
relationships.

Alternately, we can invest support in real (i.e., ordinary) opportunities in the
community that will provide greater meaning for the person, growth
opportunities, and the opportunity to build authentic relationships.

Types of support

Maximizing supports

STEP  #6 .  SUPPORTS  &  FINANCE
Types of support
Maximizing supports
Finances
Support & Finance Vision

#6
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STEP  #6 .  SUPPORTS  &  FINANCE
#6

It is helpful to have an advisory team of knowledgeable experts that you can
trust.

We must have an up-to-date will so that our family member’s social assistance
benefits are protected over the long-term. 

Often people with disabilities haven’t had the opportunity to use and manage
their money. We need to think about how we can support our family member to
learn this skill.

Again, we need a big, bold vision of what the financial picture will look like with
our loved one. 

In our vision, we need to think about how we are investing support long-term,
what supports we are accessing, and how our family member is using money.

Finances

Support & Finance Vision
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Life isn’t all business!! We need to make sure that we have some fun and
excitement built into our life path!

With our loved one, we need to think about the areas life that are most
important to create a big, bold vision. 

Life areas to think about include; adventure, travel, spirituality, family life, health
& fitness, etc.

After doing all of this thinking and 5-year vision planning, we need to dial it back
and think about what is going to be most important to accomplish over the next
year. 

Setting a few important 1-year goals will set the foundation for building an
awesome life. 

Our vision is going to be full of awesome ideas, but how do we know if they are
going to work? Or if the person is even going to like these new ideas?

We need to create opportunities for the person to ‘try on’ the experience. 

We will break down 1-year goals, into smaller action steps to create your 3-
month plan.

Living a full life

1-year goals

3-Month Plan

STEP  #7 .  AWESOMENESS
Living a full life
1-year goals
Designing experiments

#7
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If you want to be guided step-by-step to create an Awesome 'Ordinary' Life with
your loved one, I'd love for you to join us in the Life Plan Coaching Program!
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JOIN  US  IN  THE  LIFE  PLAN COACHING
PROGRAM !

CLICK THE LINK BELOW TO REGISTER NOW: 

Very best,

https://eaa.empoweringability.org/lifeplan/

https://eaa.empoweringability.org/lifeplan/
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